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NGHIQUYET
Ve xay dung va phat trien van hoa Truong Dai hoc Nghe An

DANG BQ UBND TIN! I NGHE AN
DANG UY TRUONG DAI HOC NGHE AN

*
So: M-NQ/DU

I. DAC DIEM TINH HINH
1. Thuan loi • •
'fruong Dai hoc Nghe An biroc vao giai doan phat trien moi voi nhieu thoi 

co, thuan loi va lien de quan trong.
Ve boi canh chinh tri, tir tirbng, viec quan triet va trien khai thirc hien cac chii 

trirong Ion cua Dang, dac biet la Nghi quyet Dai hoi XIV, Nghi quyet so 71- 
NQ/TW cua Bo Chinh tri ve dot pha phat trien giao due va dao tao va Nghi quyet 
so 80-NQ/TW ve phat trien van hoa Viet Nam da tao hanh lang phap ly, dinh 
htrdng chien luge rd rang cho phat trien giao due dai hoc. Quan diem xay dirng con 
ngtrdi phat trien loan dicn, hai hoa gida dire - tai, trach nhiem xa hoi va nang lire 
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hoi nhap la nen tang de Nha trirong kien tao moi trirong giao due ky ctrong, trach 
nhiem, thirc chat.

Ve truyen thong, Nha trirong ke thira va phat huy gia tri hon 65 nam xay dirng 
va phat trien ciia cac co so tien than. Doi ngu vien choc, nguoi lao dong cd kinh 
nghiem, tarn huyct, trach nhiem, la nguon lire noi sinh quan trong, giir vai trd quyet 
dinh trong viec gin giir, phat huy va chuyen hoa cac gia tri truyen thong thanh dong 
lire phat trien. Day la nen tang virng chac de Nha trirong tiep tuc khang dinh uy tin, 

f r u f

vi the trong he thong giao due.
Ve dinh hirdng chien luge va quan tri, Chien luge phat trien Truong giai doan 

2026-2030, tarn nhin den 2045 da xac dinh rd muc tieu xay dung Truong Dai hoc 
Nghe An trd thanh dai hoc da nganh, tu chu, gan vdi phat trien kinh te - xa hoi cua 
tinh va khu vuc. Nha trudng tap trung trien khai cac tru cot dot pha: day manh 
chuyen ddi so trong quan tri, giang day va nghien ciru; doi moi dao tao gan vdi 
thirc lien va nhu can doanh nghiep; phat trien he sinh thai ddi moi sang tao, khoi 
nghiep; md rong hop tac va hoi nhap qudc te. Day la nhung dieu kien quan trong 
de nang cao chat luong dao tao, nang lire canh tranh va khang dinh thuong hieu 
cua Nha trudng.

Ben canh do, viec ban hanh va to chuc thirc hien cac quy tac ling xir ddi vdi 
vien chuc, ngtrdi lao dong va ngudi hoc da gdp phan hinh thanh ky cuong, ne nep, 
chuan muc dao due, tao nen tang budc dau cho xay dung van hoa Nha trudng.

1’ren co so nhung thuan loi neu tren, Dang uy xac dinh xay dung va phat trien 
van hoa Truong Dai hoc Nghe An la nhiem vu chien luge, vua la nen tang tinh
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than, vira la nguon lire noi sinh quan trong, co y nghTa quyet dinh trong vice nang 
cao chat lircmg quan tri, khang dinh thirong hieu va thuc day Nha truong phat trien 
nhanh, ben vung trong giai doan moi.

2. Han che
Ben canh nhirng ket qua dat diroc, viec xay dung va phat trien van hoa Nha 

truong van con nhirng han che, bat cap, chua dap ung yen can phat trien trong giai 
doan moi.

Thu nhat, he gia tri va triet ly van hoa Nha truong chua duqc xac lap day du, 
rd net va thong nhat; chua thuc sir trd thanh “kirn chi nam” dinh hudng nhan thuc 
va dieu chinh hanh vi cua vien chuc, ngudi lao dong va ngudi hoc. Viec xay dung 
ban sac van hoa va bo nhan dien thirong hieu con chain; thieu he thong tieu chi, chi 
so do lubng cu the, dan den kho danh gia thuc chat muc do tham than va hieu qua 
thuc thi van hoa trong toan Truong.

Thu hai, viec the che hoa cac gia tri van hoa vao he thong quy che, quy dinh, 
quy trinh quan tri con thieu dong bo, chua gan chat vdi cac khau then chot nhu 
tuyen dung, danh gia, bo nhiem, thi dua - khen thirong. Van hoa Nha truong chua 
thuc sir trd thanh edng cu dieu tiet hanh vi va chi phdi cac quyet dinh quan tri, dan 
den hieu luc thuc thi chua cao.

Thu ba, viec long ghep van hoa vao boat dong quan tri, dao tao, nghicn cun 
khoa hoc va xay dung thuong hieu con mang tinh hinh thuc, thieu chieu sau. Mot 
bo phan can bo, dang vien, vien chuc va ngudi hoc chua nhan thuc day du vai trd 
cua van hoa, con dat nang chi tieu chuyen mon trudc mat, chua chu trong xay dung 
gia tri ben vung, lam han che sue lan toa va tinh dan dat cua van hoa trong thuc 
tien.

3. Nguyen nhan
3.1. Nguyen nhan khach quan
Nhirng tac dong tieu cue tu mat trai ciia co che thi truong, cung sir xam nhap 

cua loi song thuc dung da anh hudng sau sac den tu tudng va dao due cua mot bo 
phan vien chuc, ngudi lao dong va ngudi hoc. Ben canh do, sir bung nd cua mang 
xa hoi cung keo theo nhirng bieu hien lech lac trong hanh vi ung xu, dat ra thach 
thuc Ion cho viec dinh hudng gia tri: lam sao de vua thiet lap ky cuong, vua duy tri 
tinh khai phdng dac trung cua moi truong dai hoc.

Dac biet, qua trinh chuyen ddi nhanh chdng sang mo hinh tu chu va dai hoc
X a r r rx

so da gay ra nhirng lung tung nhat dinh trong viec thich ung va xac lap cac chuan 
muc van hoa moi. Trong khi do, cac quy dinh hien hanh ve van hoa hoc dudng van 
con mang tinh dinh hudng chung, thieu bo tieu chi dinh luong cu the de the did 
hoa vao edng tac quan ly va danh gia thi dua.

3.2. Nguyen nhan chii quan
Cong tac lanh dao, chi dao xay dung van hoa cd luc con mang tinh hinh thuc, 

chua quyet liet. Viec the che hda cac chuan muc van hoa vao cac quy che, quy
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dinh quan ly, danh gia va thi dua - khen thudng chira dong bo, dan den thieu che 
tai du manh de dieu chinh cac hanh vi chua phu hop.

Nguon kinh phi danh cho cac boat dong sang tao van hoa, ton tao canh quan 
hoc dudng va phat trien cac thiet che van hoa (thir vien so, khong gian sang tao, 
phong truyen thong...) con han hep, chira dap irng duoc yen cau xay dung moi 
trirbng giao due hien dai.

Moi trirbng giao tiep so chira dupe chu trong. Viec pho bien cac quy tac irng 
xir con dung lai d hinh thirc van ban hanh chinh, chira chuyen hoa thanh cac 
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chirong trinh truyen thong sang tao, sinh dong de lan toa, tham sau vao tir duy va 
hanh dong cua moi ca nhan.

Chira phat huy tbi da loi the cua truyen thong van hoa, hieu hoc vung dat 
Nghe An vao trong viec xay dung ban sac rieng cho Nha trubng. Cong tac truyen 
thong noi bo va quang ba hinh anh ra ben ngoai chna tao dupe dau an rieng biel 
cua Dai hoc Nghe An. 

XX/ X •> ■>

Sir khac biot ve truyen thong cua cac don vi tien than, viec chain chuyen dbi
/xx/\ • zx/x a»/x rtir duy tir quan ly hanh chinh sang phuc vu van con ton tai. Mot bo phan vien chirc, 

ngubi lao dong va ngubi hoc chira nhan thirc day du ve tarn quan trong cua van 
hoa nha trirbng dbi vbi sir phat trien ben vung; tir do chua thay rd trach nhiem ca 
nhan trong vice bbi dap, giir gin cac gia tri chung.

Tu nhung ly do neu tren, viec ban hanh Nghi quyet chuyen de ve “Xay dung 
va phat trien van hoa Trirbng Dai hoc Nghe An trong giai doan mai” la ycu cau 
khach quan, co y nghTa cap bach va tarn quan trong chien lupc dbi vbi su phat trien 
ben vung cua Nha trirbng.

II. QUAN DIEM, MIJC TIEU
1. Quan diem
- Van hoa Trubng Dai hoc Nghe An (Van hoa NAU) la nen tang tinh than 

vung chac, la he gia tri cot loi chi phbi nhan thirc, hanh vi va phuong thirc to chirc 
moi boat dong; la ngubn lire noi sinh quan trong thuc day sir phat trien ben vung 
cua Nha trirbng.

A X A 9 9 A A- Xay dung van hoa la nhiem vu trong yen, thirbng xuyen ciia ca he thong 
chinh tri; trong do, cap uy va can bb lanh dao, quan ly, dang vien phai girong man 
di dau. Dong thbi, day cung la quyen loi, nghTa vu va chuan muc hanh vi cua mbi 
vien chiic, ngubi lao dong va ngubi hoc.

- Xay dung van hoa phai dupe the che hoa, chuan hoa; gan ket huu co vbi 
quan tri hien dai, day manh chuyen dbi sb va dupe xac dinh la thubc do quan trong 
trong danh gia ket qua thuc hien nhiem vu cua cac don vi va ca nhan trong Trirbng.

2. Muc tieu
A A Z2.1. Muc tieu ton^ qudt

Xay dung va phat trien van hoa Trirbng Dai hoc Nghe An trb thanh nen tang 
quan tri cot loi, bao dam moi boat dong cua Nha trubng dupe van hanh tren co sb
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cac gia tri “Thai do dung - Nang lire that - Gia tri thirc”; qua do hinh thanh moi 
tru'dng giao due ky cirong, minh bach, thirc chat, lay ngirbi hoc lam trung tarn.

Van hoa Nha tnrbng phai diroc the che boa thanh chuan mire hanh vi, tieu chi 
danh gia va cong cu dieu hanh, gan chat vdi cac khan trong yen nhir tuycn dung, 
dao tao, nghien cun khoa hoc, danh gia can bo va ngubi hoc; gop phan nang cao 
chat lirong dao tao, hieu qua quan tri, uy tin va thirong hieu ciia Nha trirbng, dap 
img yen can tir chu dai hoc va hoi nhap.

2.2. Muc tieii ch the vti Id trinh thirc hien• • • • •
2.2.1. Muc tieu cu the
- Ve nhqn thirc va chuan hoa gid tri:
100% vien chirc, ngubi lao dong va ngirbi hoc dupe quan triet, hieu va cam 
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ket thirc hien triet ly “Thai do dung - Nang lire that - Gia tri thirc”.
Hoan thien, ban hanh va ap dung trong toan Trirbng bo gia tri van hoa, bo 

chuan mire hanh vi va bo nhan dien van hoa NAU thong nhat.
- Ve the che hoa va quan tri:

r

100% quy che, quy dinh noi bo (tuyen dung, danh gia, thi dua - khen thirong, 
bo nhiem, dao tao...) diror ra soat, sira dbi theo hirbng tich hop cac tieu chi van 
hoa.

Xay dimg va ap dung he thong chi sb do lirbng van hoa lam can cii thi dua, 
khen thirbng hang nam.

Tung bu’bc hinh thanh he thong quan tri sb hba de theo dbi, danh gia vice thirc 
thi van hba trong loan Truong.

- Ve chat hro'ng thirc chat:
*

Nang cao rd ret chat lirong dao tao theo hirbng “nang lire that”, the hien qua 
ty le ngubi hoc dap irng yen cau thi trirbng lao dong, muc do hai long cua ngirbi 
hoc va nha tuyen dung.

Tang ty le cac de tai nghien ci'ru, sang kien co tinh ling dung, chuycn giao, 
phuc vu true tiep phat trien kinh te - xa hoi dia phuong.

- Ve moi trird’ng va han sac van hoa:
Xay dung mbi trirbng lam viec, day hoc ky cuong, chuyen nghiep, than thien; 

giam thieu cac bieu hien vi pham quy che, lech chuan hanh vi.
Tung bubc hinh thanh va lan tba ban sac van hba NAU, gan vdi truyen thong 

hieu hoc, tinh than trach nhiem va khat vong ebng hien cho que huong Nghc An.
2.2.2. Lb trinh thirc hien
* Giai ctoqn 1: Nam 2026 - Chuan hoa vd tao nen tang
- To chuc quan triet sau rbng Nghi quyet; trien khai ky cam ket thirc hien van 

hba NAU trong toan Truong.
- Ban hanh bb gia tri van hba, chuan muc hanh vi, bo nhan dien van hba 

NAU.
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cao iiy tin, thircyng hieu cua

- Ra scat, sira doi cac quy die, quy dinh trong yen; birac dau tich hop tieu chi 
van hoa vao danh gia can bo, ngiroi hoc.

* Giai docin 2: 2027—2028 - Then khcii dong bo, gem vo'i quan tri
- Xay dung va ap dung chinh thuc cac tieu chi ve van hoa trong toan Truong; 

gan ket chat che vbi cong tac thi dua — khen thirong.
- I Ioan thien he thdng quan tri so hoa, thiet lap cong cu theo doi, giam sat, 

phan hoi ve thirc thi van hoa.
- Day manh doi moi dao tao, nghien ciru khoa hoc theo hubng “nang lire that 

- gia tri thuc”; tang cubng lien ket doanh nghiep, gan dao tao vbi nhu can xa hoi.
* Giai docm 3: Tic ndm 2029 trd di — On dinh, phdt trien ben vimg
- 1 loan thien mo hinh quan tri Nha truong dua tren van hoa; bao dam van hoa 

trd thanh yen to chi phdi cac quyet dinh quan tri.
- Dinh hinh rd net ban sac van hoa NAU; nang 

Nha truong trong he thong giao due va xa hoi.
r •

- Duy tri, cai ticn lien tuc he thong danh gia, bao dam tinh thich ung vdi yeu 
can phat trien va hoi nhap.

- Van hanh dong bo he thong danh gia van hoa NAU tren nen tang so; dinh ky 
ra soat, dieu chinh de phu hop vdi thuc ticn.

111. TRIE I LY VAN HOA NAU
Triet ly van hoa Truong Dai hoc Nghe An dupe xac lap tren ba tru cot: “Thai 

do dung - Nang lire that - Gia tri thuc”, la he gia tri nen tang, vua dinh hudng 
nhan thuc, chuan hoa hanh vi, vua la can cu danh gia va dieu hanh trong toan bo 
boat dong cua Nha truong.

Ba tru cot nay dupe cu the hoa thanh cac chuan muc cd the do ludng, kiem 
chung va gan true tiep vdi cong tac quan tri, bao dam moi boat dong cua Nha 
truong hudng den chat lupng thuc chat va hieu qua ben virng.

1. Thai do dung
Thai dp dung la nen tang hinh thanh nhan each, ky cuong va uy tin cua Nha 

truong; la tieu chuan dau lien trong danh gia con ngudi NAU. Thai dp dung dupe 
the hien bang tinh than trach nhiem, tinh ky luat, sir trung thuc va y thuc phung sir.

- Chncin mire doi vd'i vien chicc, ngicoi lao dong
+ Chap hanh nghiem chu truong cua Dang, phap luat cua Nha nude va quy 

dinh cua Nha truong; de cao ky cuong, trach nhiem trong thuc thi cong vu.
+ Trung thuc, khach quan trong giang day, nghien cuu va danh gia; kicn 

quyet dau tranh vdi cac bicu hien tieu cue, benh thanh tich.
I Chu dong, can thi, hop tac; dat loi ich tap the va uy tin Nha truong len tren 

loi ich ca nhan.
-I- Thuc hien chuan muc giao tiep sir pham; ton trong ngudi hoc, dong nghiep 

x X rva doi tac.
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Chudn ivu'c cldi vd'i ngud'i hoc:
+ Tir giac, trung thirc trong hoc tap, thi cir va nghien ciru; chap hanh nghiem 

noi quy, quy che.
+ Co tinh than trach nhiem voi ban than, gia dinh va xa hoi; tich circ tham gia 

cac boat dong cong dong.
+ Ion trong giang vien, can bo va ban hoc; trng xi’r van minh trong moi 

tru’dng hoc dtrong va khong gian so.
2. Nang luc that
Nang lire that la yen to quyct dinh chat lirong dao tao, nghien ciru va hieu qua 

quan tri; la thirdc do nang lire thirc chat ciia doi ngu va ngirdi hoc, bao dam noi 
khong voi hinh thirc va benh thanh tich.

- Chudn mice doi vd’i vien chicc, ngud'i loo dong:
+ Co trinh do chuyen mon, nghiep vu dap irng yen can vi tri viec lam; thirbng 

xuyen cap nhat tri thirc, doi moi phirong phap giang day va nghien ciiu.
+ Lam chn cong nghe, thich ung voi chuyen doi so trong quan tri va dao tao.
+ Co san pham cu the trong giang day, nghien ciru, quan ly; ket qua cong vice 

dirge kiem chirng bang hieu qua thirc tc.
- Chudn mice ddi vd'i ngud'i hoc
+ Dat chuan dan ra ve kien thirc, ky nang, thai do theo chirong trinh dao tao.
+ Co nang lire tir duy phan bien, giai quyct van de va kha nang thich ring voi 

moi trudng lam viec.
+ Co kha nang sir dung cong nghe, ngoai ngir va ky nang nghe nghiep dap 

ung yeu can thi trudng lao dong.
3. Gia tri thirc• •
Gia tri thirc la muc tieu cao nhat, phan anh hieu qua va dong gop ciia Nha 

trudng doi voi ngirdi hoc, xa hoi va sir phat trien dia phirong; la tieu chi cot loi de 
danh gia chat lirong va uy tin cua Nha trudng.

- Chudn mice ddi vd'i vien chicc, ngud'i lao dong
+ Hoat dong giang day, nghien ciru va quan tri phai tao ra ket qua cu the, co 

gia tri sir dung, gop phan nang cao chat lirong dao tao va uy tin Nha trudng.
+ Cac cong trinh khoa hoc, sang kien phai co tinh ling dung, giai quyct van de 

thirc tien cua dia phirong, doanh nghiep va xa hoi.
- Chudn mice ddi vd'i ngud'i hoc
+ Sau tot nghiep co kha nang lam viec, tao ra gia tri cho don vi sir dung lao 

dong va xa hoi.
+ Co y thuc khdi nghiep, doi moi sang tao va dong gop cho cong dong.
4. Nguyen tac van hanh triet ly trong quan tri
- Thong nhat: Ap dung dong bo trong loan Trudng.
- Do ludng dirge: Gan voi he thong chi so, tieu chi cu the.
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Quyet di nhChuan mire hanh vi

- Cong khai, minh bach: Lam can cu- thi dua, khen thuong.
- Lien luc cai lien: Duoc ra soat, dieu chinh phu hop thirc lien.
V. NHIEM VU, GIAI PHAP TRONG TAM • • 7 • 

z /\ z1. Thief lap mo hinh quan tri Nha truong dua tren van hoa NAU
Xac lap rd co chc van hanh: Triet ly

quan tri, bao dam van hoa trd thanh ncn tang chi phoi toan bo boat dong cua Nha 
truong.

Ban hanh bo tieu chi van hoa NAU lam can cu thong nhat trong danh gia to 
chtic, ca nhan; tich hop vao he thong quan tri hien hanh.

Xay dtrng co chc lien thong giira thirc hien van hoa vdi cac quyet dinh ve 
nhan sir, tai chinh, thi dua - khen thirdng va phan bo nguon lire.

2. The che hoa dong bo cac gia tri van hoa vao he thong quy dinh, quy 
che

Ra soat, sira doi toan bo quy che noi bo (tuyen dung, danh gia, bo nhiem, thi 
dua - khen thirdng, dao tao...) theo hu’dng tich hop bat buoc cac tieu chi “Thai do 
dung - Nang lire that - Gia tri thirc”.

Quy dinh ro ty trong danh gia van hoa trong /Xep loai vien chirc, ngirdi lao 
dong va ngirdi hoc; coi day la dieu kien can trong xem xet thi dua, khen thirdng.

1 loan thien bo chuan mire hanh vi theo tirng vi tri vice lam, bao dam cu the, 
7x • /X /X • Ade thirc hien, de kiem tra.

A A A X Z Z Z3. Xay dung va van hanh he thong do ludng, giam sat van hoa (KPI van 
hoa)

Xay dirng bo chi so do lirdng van hoa NAU d cac cap (Trirdng - don vi - ca 
nhan), bao dam dinh lirpng, khach quan, cd kha nang so sanh va theo doi theo thdi 
gian.

rhiet lap he thong thu thap dir lieu da chieu (tir ngirdi hoc, vien chirc, doanh 
nghiep, xa hoi) de danh gia mire do thirc hien van hoa.

Gan ket qua thirc hien van hoa vdi thi dua, khen thirdng, phan bo nguon lire 
va trach nhiem ngirdi dung dan.

4. Doi moi cong tac lanh dao, neu guong va trach nhiem ngirdi du ng dau
Cap uy, lanh dao cac cap chin trach nhiem trirc tiep ve ket qua xay dirng va 

thirc thi van hoa tai don vi; dira noi dung nay thanh tieu chi bat buoc trong danh 
z

gia, xep loai.
Ngirdi dirng dau phai guong man thirc hien cac chuan muc van hoa, dong thdi 

chin trach nhiem khi de xay ra vi pham trong pham vi quan ly.
Dua noi dung thirc hien van hoa NAU vao sinh boat chi bo, kiem diem, danh 

gia dang vien hang nam.
5. Gan van hoa vdi nang cao chat luong dao tao, nghien cuu va phuc vu 

xa hoi



8

Doi moi chirong trinh, phiromg phap dao tao theo hirong phat trien “nang lire 
that”, tang endng thu’e hanh, trai nghiem va gan voi nhu can doanh nghiep.

Dinh huong nghien ciru khoa hoc theo tieu chi “gia tri thirc”, iru tien cac de 
tai co tinh irng dung, chuyen giao va phuc vu phat trien dia phirong.

Thiet lap co che phoi hop chat che voi doanh nghiep trong dao tao, danh gia 
ngirdi hoc va phan hoi chat lirpng.

6. Day manh chuyen doi so trong quan tri va lan toa van hoa
Xay dung he thong quan tri so tich hop cac tieu chi van hoa; trien khai cac 

cong cu theo doi, danh gia va phan hoi true tuyen.
Phat trien moi truong giao tiep so van minh, chuan muc; kiem soat va dinh 

huong hanh vi trong khong gian mang.
Doi moi cong tac truyen thong theo huong hien dai, sang tao, tang kha nang 

9 r *

lan toa va tham than cac gia tri van hoa NAU.
7. Xay dung moi truong van hoa va phat huy ban sac NAU
Dau tu, hoan thien cac thiet che van hoa, khong gian hoc thuat, sang tao; xay 

dung moi truong lam viec, hoc tap ky cuong, than thien, chuyen nghiep.
Khai thac va phat huy gia tri truyen thong hieu hoc, tinh than virpt kho, y chi 

vuon len cua con ngudi Nghe An trong xay dung ban sac Nha truong.
l ung budc dinh hinh hinh anh, thuong hieu NAU gan voi cac gia tri “thirc 

chat - trach nhiem - hieu qua".
8. Tang cuong kiem tra, giam sat va co che phan hoi
Thiet lap co che kiem tra, giam sat thuong xuyen, dot xuat vice thuc hien 

Nghi quyet; kip thdi phat hien, chan chinh sai lech.
Xay dung kenh tiep nhan phan hoi da chieu, bao dam khach quan, minh bach.
Kicn quyet xu ly cac hanh vi vi pham chuan muc van hoa; dong thdi kip thdi 

bieu duong, nhan rong cac dien hinh tieu bieu.
VI. TO CHUG THUG HIEN• •
1. Dang liy Truong
Lanh dao, chi dao toan dien viec to chiic quan triet va trien khai thuc hien 

Nghi quyet trong toan Dang bo; xac dinh xay dung van hoa NAU la nhiem vu 
trong tarn, xuyen suot trong cong tac lanh dao.

Dinh ky kiem tra, giam sat viec thuc hien; kip thdi chi dao dien chinh nhirng 
noi dung chua phu hop; lay ket qua thuc hien Nghi quyet lam tieu chi quan trong 
trong danh gia, xep loai to chuc dang va dang vien hang nam.

Chi dao long ghep noi dung thuc hien van hoa NAU vao sinh boat chi bo, 
cong tac tu tudng, cong tac can bo va cac nhiem vu chinh tri cua Nha truong.

2. Ban Giam hieu
9 • A X X A '

Cu the hoa Nghi quyet thanh chirong trinh, ke hoach hanh dong hang nam va 
trung han; phan cong rd trach nhiem. Io trinh va ngudn lire thirc hien.
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Nqi nhan:
- Dang uy,
- Ban Giam liieu (t/h).
- Cac chi bo true thuoc (t/h),
- Cac to chiic doan the (p/h),
- Luu VPDU.

^ANG UY

★ ii
^3
★ DANG UY
.cAtR/ONG DAI HOC

Nguyen Ngoc Hieu

Chi dao ra soat, sira doi, ban hanh dong bo cac quy che, quy dinh noi bo theo 
hirdng tich hop cac tieu chi “Thai do dung - Nang lire that - Gia tri thirc”.

To chirc xay dung va van hanh he thong chi so danh gia (KPI van hoa), gan 
vdi cong tac quan tri, danh gia vien chuc, ngirdi lao dong, ngudi hoc va hieu qua 
boat dong ciia cac don vi.

U’u lien bd tri nguon lire, day manh chuyen doi so, xay dung cac cong cu quan 
tri, giam sat vice thuc hien van hoa trong loan Truong.

3. Cac chi bo, don vi true thuoc
To chuc quan triet, trien khai thuc hien Nghi quyet den toan the can bo, vien 

chiic, ngudi lao dong va ngudi hoc trong pham vi quan ly.
Cu the hda cac noi dung ciia Nghi quyet thanh ke hoach hanh dong ciia don 

vi; gan thirc hien van hda NAU vdi nhiem vu chuyen mon, thi dua - khen thudng 
va danh gia hang nam.

Ngudi diing dau don vi chin trach nhiem true tiep trudc Dang iiy, Ban Giam 
hieu ve ket qua thirc hien van hda tai don vi; kip thdi phat hien, chan chinh cac 
bieu hien lech chuan.

4. Cac to chiic doan the (Cong doan, Doan Thanh nien)
Phat huy vai trd ndng cot trong tuyen truyen, van dong, to chirc cac phong 

trao thi dua, boat dong giao due nham lan tda cac gia tri van hda NAU.
Doi mdi noi dung, phuong thuc boat dong theo hirdng thiet thuc, gan vdi ren 

I liven “Thai do dung - Nang lire that - Gia tri thuc” trong doan vien, hoi vien.
Phdi hop giam sat, phan bien viec thuc hien van hda Nha trudng; phat hien, 

bieu duong cac dien hinh tien tien.
5. Toan the vien chiic, ngudi lao dong va ngudi hoc
Neu cao tinh than trach nhiem, tu giac thuc hien cac chuan muc van hda 

NAU; xcm day la yen can bat buoc trong hoc tap, cong tac va ren luycn.
Khdng ngirng tu dudng “Thai do dung”, nang cao “Nang lire that”, tao ra “Gia 

tri thuc” trong tirng nhiem vu cu the.
Chii dong tham gia xay dung mdi trudng van hda lanh manh; kip thdi phan 

anh, gdp y, dau tranh vdi cac hanh vi vi pham chuan muc van hda.




