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Can cu Quy£l dinh sd 1653/QD-TTg ngay 26 thang 12 nam 2024 ciia Thu tuang 
Chink phii ve viec sap nhap Truong Cao dang Su pham Nghe An vdo Trudng Dai hoc 
Kinh te Nghe An vd doi ten thank Trudng Dai hoc Nghe An;

Can cu Thong tu so 12/2017/TT-BGDDT ngay 19 thang 5 nam 2017 cua Bo trudng Bo 
Ciao due & Dao tqo quy dinh ve Riem dinh chat luong co' sd' gido due dqi hoc;

Can cu Thong tu sd 04/2025/TT-BGDDT ngay 17 thang 02 nam 2025 cua Bo 
trudng Bo Gido due vd Dao tqo quy dinh ve Riem dinh chat luong chuong trinh ddo tqo 
cdc trinh do cua gido due dqi hoc;

Can cu Thong tusd 02/2020/TT-BGDDTngay 05 thang 02 nam 2020 cua Bo trudng 
Bo Gido due vd Ddo tqo quy dinh ve tieu chudn ddnh gid chat luong chucmg trinh ddo 
tqo gido vien trinh do cao dang supham vd trung cap su pham;

Can cu Nghi quyet so 17/NQ-HDTDHNA ngay 17/06/2025 cua Hoi dong Trudng 
Dqi hoc Nghe An ve viec ban hdnh Quy che to chuc vd hoqt dong cua Trudng Dqi hoc 
Nghe An;

Xet de nghi cua Truong phdng Thanh tra, Khdo thi vd Dam bdo chat luong.

UY BAN NHAN DAN T1NH NGHE AN
TRUONG DAI HOC NGHE AN 

S6: yOfi'O/QD-DHNA

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tu1 do - Hanh phuc

Nghe An, ngay thang 8 nam 2025

\ f rDieu 1. Ban hanh kem theo Quyet dinh nay “Quy dinh cong tac dam bao chat 
luong giao due dai hoc, cao dang tai Trudng Dai hoc Nghe An”.

Dieu 2. Quyet dinh co hieu lire ke tu ngay ky.
Dieu 3. Cac dng (ba) Trudng cac khoa. phdng, trung tam va cac ca nhan cd lien 
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quan can cu Quyet dinh thi hanh./.^/

Noinhan:
- DU, HDT, HT (de b/c);
-Cac PHT(dech/d);
- Nhtr dieu 3 (t/h);
- Luu: VT, P. TT,KT&DBCL.
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Ve viec ban hanh Quy dinh cong tac dam bao chat luong giao due 
dai hoc, cao dang tai Trudng Dai hoc Nghe An
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A A aDieu 1. Pham vi dieu chinh va doi tuong ap dung
1. Pham vi dieu chinh
Quy dinh nay quy dinh ve nguyen lac, noi dung, quy trinh, trach nhiem va 

quyen han cua cac dan vi, ca nhan trong cong tac dam bao chat luong (DBCL) 
giao due dai hoc, cao dang tai Truong Dai hoc Nghe An. 

r

2. Doi tuong ap dung
Quy dinh nay ap dung cho can bo quan ly, giang vien, nhan vien, ngudi hoc 

va cac don vi, to chirc co lien quan den giao due dai hoc, cao dang tai Truong Dai 
hoc Nghe An.

Dieu 2. Giai thich thuat ngfr
1. Chat luong giao due dai hoc, cao dang tai Truong Dai hoc Nghe An gom 

2 cap do:
a) Chat luong cua co so giao due (CSGD) la su dap ung muc tieu do CSGD 

de ra, dam bao cac yeu cau ve muc tieu giao due cua Luat Giao due dai hoc, phu
e X X 9 Z

hop vdi yeu cau dao tao nguon nhan luc cho sir phat trien kinh te - xa hoi cua dia 
phuong va ca nude, 

z

b) Chat luong cua chuong trinh dao tao (CTDT) la su dap ung muc tieu va
9 \ 9 X

chuan dau ra cua CTDT d trinh do cu the, dap ung cac yeu cau theo quy dinh cua Luat 
Giao due dai hoc, Luat Giao due nghe nghiep, Khung trinh do qudc gia Viet Nam va 
cac quy dinh lien quan den nganh, nhdm nganh dao tao, phu hop vdi yeu cau dao tao 
nguon nhan luc cho su phat trien kinh te - xa hoi cua dia phuong va ca nude.

•Z X • A ZAA AZ2. DBCL giao due la qua trinh lien tuc, mang tinh he thong, bao gom cac
ZZ A»A 9 X • A Z ' XXA A

chinh sach, co che, tieu chuan, quy trinh, bien phap nham duy tri va nang cao chat 
luong giao due.

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tu1 do - Hanh phuc

Chuong I
NHUNG QUY DINH CHUNG

z<1 co\
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QUY DINH

Cong tac dam bao chat luong giao due dai hoc, cao dang 
tai Truong Dai hoc Nghe An

(Ban hanh hem theo Qnyet dinh so d060 /QD-DHNA ngay thdng 8 ndm 2025 
cua Hieu trudng Truong Dai hoc Nghe An)

DAN TINH NGHE AN
TOUiONG IQll HOC NGHE AN 
NGHE AN Tj/
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3. He thong DBCL giao due bao gom he thong DBCL ben trong va he thong 
DBCL thong qua co che kiem dinh chat luang giao due.

F F A aX / F A'A A 94. Chinh sach chat luang la mot tuyen bo chinh thirc, the hien cam ket cua 
CSGD ve chat luang giao due. No cung cap khuon kho cho viec thiet lap cac muc

F

tieu chat luang.
5. Muc tieu chat luang la mong muon cu the cua CSGD ve ket qua dat duac 

co lien quan den chat luang, duac xay dung tren co so chinh sach chat luqng.
6. Triet ly giao due la mot tap hop cac quan diem cot loi dinh hudng muc 

tieu giao due, noi dung va phuong phap day hoc, vai trd cua giang vien va nguoi 
hoc trong boat dong giao due.

7. Gia tri cot loi la cac gia tri, chuan muc, niem tin nham dinh hudng cho 
toan the giang vien, nhan vien va nguoi hoc each thuc lam viec, hoc tap cd chat 
luang, hieu qua va khdng ngung cai tien nang cao chat luqng.

8. Tu danh gia la qua trinh CSGD dua tren cac bo tieu chuan danh gia chat 
luqng qudc gia hoac qudc te (d cap CSGD hoac cap CTDT), tu xem xet, nghien 
cuu va bao cao ve thuc trang chat luqng giao due, hieu qua boat dong dao tao,

> \ F

nghien cuu khoa hoc, phuc vu cong dong, ngudn nhan luc, co so vat chat va cac 
van de lien quan khac; tu do dieu chinh cac ngudn luc va qua trinh thuc hien nham 
dat tieu chuan chat luqng giao due.

9. Danh gia ngoai la qua trinh khao sat, danh gia cua to chuc kiem dinh chat 
luqng giao due dua tren cac bp tieu chuan qudc gia hoac qudc te (d cap CSGD 
hoac cap CTDT) de xac dinh muc do CSGD hoac cac CTDT dat tieu chuan chat 
luqng giao due.

' ' • •9«A1A*A10. Cac ben lien quan den CSGD bao gdm ngudi hoc, giang vien, nhan vien, 
dpi ngu lanh dao va quan ly, nha su dung lao dong, cac ddi tac, gia dinh ngudi 
hoc, nha dau tu, co quan quan ly true tiep, co quan quan ly nha nude ve giao due, 
to chuc, ca nhan cd lien quan khac.

11. Xep hang la viec danh gia va sap xep CSGD hoac CTDT theo mot thu
r r r 9 i r

bac nhat dinh dua tren cac tieu chi, chi so danh gia chat luqng duqc cac to chuc 
F F F F

xep hang trong nude hoac qudc te edng bd.
f • A < A AA 912. Gan sao la viec edng nhan muc do dat chuan chat luqng cua CSGD hoac

F \ F 'I XI*/'

CTDT thong qua he thong phan hang bang so sao (★), do to chuc danh gia/xep
9F F F F F • A F k. F< A.

hang ban hanh, phan anh muc do dap ung cac tieu chi chat luqng theo chuan qudc 
gia hoac qudc te.
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5 A ADieu 5. DBCL ve tam nhin, sir mang, van hoa va quan tri
1. Tam nhin, str mang
a) Xay dung va cong bo ro rang tam nhin, su mang phu hop vbi chuc nang, 

nhiem vu, nguon luc cua Nha truang, chien luge phat trien kinh te - xa hoi cua

Chuong II
NOl DUNG COT LOI CUA CONG TAC DAM BAO 
CHAT LUONG GIAO DUC DAI HOC, CAO DANG

Dieu 3. Muc tieu cua cong tac DBCL
1. Nang cao chat luong toan dien cac boat dong dao tao, nghien cun khoa 

hoc, chuyen giao cong nghe va phuc vu cong dong cua Nha truang.
2. Dap ung cac tieu chuan kiem dinh chat luong giao due quoc gia va khu

* r r

vuc, huong tai quoc te.
3. Nang cao uy tin, vi the cua Nha truang trong he thong giao due quoc dan

A /A Ava quoc te.
4. Xay dung va phat trien van hoa chat luong trong toan Truong.
5. Dam bao quyen loi cua ngubi hoc va cac ben lien quan.
Dieu 4. Nguyen tac boat dong DBCL
1. Huong tdi ngubi hoc va cac ben lien quan: Chat luong giao due phai dap 

ung yen cau cua ngubi hoc, yeu cau cua thi truang lao dong va cac ben lien quan 
khac thong qua viec xac dinh va thuc hien chuan dau ra.

2. Toan dien: Cong tac DBCL duoc trien kliai tren tat ca cac linh vuc boat dong 
cua Nha trubng, bao gbm: dao tao, nghien cuu khoa hoc, phuc vu cong dong, cong 
tac quan ly, phat trien doi ngu nhan su, dau tu co sb vat chat va quan ly tai chinh,...

3. Lien tuc: Cong tac DBCL la mot qua trinh thubng xuyen, lien tuc, co su 
cai tien va hoan thien khbng ngung nham nang cao hieu qua hoat dong giao due.

4. Khach quan: Hoat dong danh gia va kiem dinh chat luong phai duoc tien 
hanh mot each khach quan, trung thuc, cong bang, dua tren du lieu, bang chung 
cu the va cac tieu chi da duoc xac dinh rd rang.

5. Minh bach va giai trinh: Moi hoat dong va ket qua lien quan den cong tac 
DBCL phai duoc cong khai, minh bach va co kha nang giai trinh vbi cac co quan 
quan ly, ngubi hoc, cac ben lien quan va xa hoi.

6. Tuan thu phap luat: Moi hoat dong DBCL phai duoc thuc hien theo dung cac 
quy dinh hien hanh cua phap luat Nha nude, cac van ban quy pham phap luat cua Bo

• r AA Ar • A9A • AGiao due va Dao tao, va cac quy dinh, quy che cua Trubng Dai hoc Nghe An.
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dia phuong va dat nirac, cac quy dinh phap luat hien hanh va boi canh quoc te.
b) Thue day su tham gia va gop y cua cac ben lien quan vao qua trinh xay 

dung tam nhin, sir mang.
c) Dinh ky ra soat, danh gia va dieu chinh tam nhin, su mang dura tren su thay 

doi cua boi canh phat trien, nhu cau cac ben lien quan va cac yeu cau doi moi khac.
2. Van hoa chat luong
a) Xac dinh, pho bien va lan toa triet ly giao due, gia tri cot loi den toan the

•> \ r r \

can bo, giang vien, nhan vien va ngubi hoc de tao nen tang thong nhat ve van hoa 
to chuc.

b) Thue day tu duy cai tien lien tuc, trach nhiem giai trinh va minh bach trong 
moi boat dong.

3. Quan tri
Thiet lap he thong quan tri hien dai, minh bach, hieu qua, trong do phan cap

X Z9 9 O 1 X • 1rd vai tro, trach nhiem va quyen han cua tung cap quan ly, bao dam su phoi hop 
chat che trong dieu hanh.

Dieu 6. DBCL ve lanh dao va chien luoc
a) Thidt lap va ban hanh chinh sach, muc tieu chat luong ro rang, co su nhat 

quan vbi tam nhin, su mang va dinh huong chien luge dai han cua Nha truong.
b) Dinh huong, theo doi, giam sat va khuyen khich thuc hien chinh sach va 

muc tieu chat luong trong toan he thong quan tri, dao tao, nghien cuu va phuc vu
X 

cong dong.
c) Xay dung ke hoach chien luge phat trien ngan han, trung han va dai han 

dua tren viec phan tich bdi canh ben trong, ben ngoai va nhu cau cua cac ben lien 
quan, dong thbi long ghep cac muc tieu phat trien ben vung cua Lien Hop Quoc. 
Kd hoach chien luge phai bao gdm cac chi so thuc hien ro rang, muc tieu phan 
d£u cu th6, nguon luc can thiet va ke hoach hanh dong chi tiet nham dam bao tinh 
kha thi va kha nang theo doi tien do.

d) Ph6 bien ro rang chidn luge phat trien den toan the can bo, giang vien, 
nhan vien va ngubi hoc nhSm dam bao su thong nhat trong nhan thuc va hanh 
dong, gbp phan thuc hien hieu qua cac muc tieu chien luge.

e) Danh gia dinh ky cac rui ro va co hoi anh huong den viec thuc hien chien 
luge de kip thbi dieu chinh ke hoach hanh dong, dam bao kha nang thich ung va 
duy tri dinh huong phat trien.

g) Ra soat, danh gia dinh ky muc do thuc hien va co dieu chinh phu hgp vbi 
su thay dbi cua moi truong ben trong - ben ngoai, nham nang cao hieu qua va tinh 
ben vung cua chien luge.
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Dieu 7. DBCL ve nguon nhan luc
1. Tuyen dung va phat trien
a) Xay dung va trien khai chinh sach tuyen dung, dao tao, boi duong va phat 

trien doi ngu can bo, giang vien, nhan vien dam bao du ve so luong, co cau hop 
ly, co trinh do chuyen mon, nang luc su pham, dao due nghe nghiep va dap ung 
yeu cau vi tri viec lam.

b) Xay dung va trien khai chinh sach thu hut giang vien, nha nghien cuu va 
chuyen gia co nang luc, dac biet la nhung ngubi co kinh nghiem quoc te, co kha 
nang giang day, nghien cuu va chuyen giao cong nghe phuc vu chien luge phat

# 9

trien cua Nha trubng.
c) Xay dung va trien khai cac chinh sach thuc day binh dang gibi va tang 

cubng su da dang trong doi ngu can bo, giang vien, nhan vien, bao dam moi ca 
nhan deu co co hoi phat trien cong bang va ben vung.

2. Danh gia va dai ngo
a) Xay dung va van hanh he thong danh gia cong viec cong bang, khach 

quan, minh bach, dua tren nang luc chuyen mon, muc do dong gop va hieu qua 
thuc hien nhiem vu.

b) Thuc hien chinh sach dai ngo, khen thubng va ky luat kip thbi, cong bang, 
co tac dung dong vien, khuyen kliich va giu chan can bo, giang vien, nhan vien

r

co nang luc va tarn huyet.
3. Moi trubng lam viec
a) Xay dung moi trubng lam viec an toan, lanh manh, cong bang, khbng phan

•AA*9A*<*r fbiet doi xu ve gibi tinh, dan toe, tin ngubng, tinh trang khuyet tat hoac bat ky hinh 
thuc ky thi nao khac.

b) Xay dung va trien khai cac chinh sach ho tro, tao dieu kien lam viec va co
1A«1/«A A • A f F A A Xhoi phat trien nghe nghiep cho cac nhom nhan su yeu the.

• A A A A ADieu 8. DBCL ve nguon luc tai chinh va co’ sb’ vat chat
1. Nguon luc tai chinh
a) Xay dung va thuc hien ke hoach quan ly tai chinh minh bach, hieu qua, 

dam bao nguon thu on dinh va phan bo ngan sach hop ly cho cac boat dong dao 
tao, nghien cuu, phuc vu cong dong.

b) Xay dung va trien khai chinh sach khuyen khich da dang hoa nguon thu 
tu cac boat dong dich vu, nghien cuu, hop tac vbi doanh nghiep va cac nguon tai 
tro khac.

c) Ra soat hieu qua su dung cac nguon tai chinh, danh gia tinh ben vung va 
kha nang dap ung muc tieu phat trien trung va dai han cua Nha trubng.
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2. Co1 sd vat chat va trang thiet bi
a) Xay dung, bao tri va phat trien co1 sb vat chat gom: phong hoc, phong thuc 

hanh - thi nghiem, ky tuc xa, khu th£ thao, khu sinh boat, he thong cong nghe 
thong tin ... dam bao ddy du, an toan, hien dai, dap ung nhu cau giang day, hoc 
tap, nghien cun va sinh boat cua ngubi hoc va can bo, giang vien.

b) Dau tu va van hanh he thong thu vien, thu vien sb va ngubn hoc lieu co 
tinh cap nhat, than thien, da dang, co tich hop cong nghe thong tin - truyen thong 
hien dai, cap nhat dap ung nhu cau dao tao, nghien cuu khoa hoc.

c) Dau tu, cai tao co sb vat chdt va khbng gian hoc tap - lam viec theo hubng 
than thien vbi moi trubng, tiet kiem nang lupng va dam bao kha nang tiep can cho 
ngubi khuyet tat; qua do dong gbp vao thuc hien cac muc tieu phat trien ben vung.

Dieu 9. DBCL ve tuyen sinh va dao tao
1. Tuyen sinh
a) Xay dung va ap dung quy trinh tuyen sinh rd rang, cong bang, minh bach 

va nh4t quan, nh^m dam bao chat lupng dau vao, phu hop vbi yeu cau cua CTDT 
va su mang cua Nha trubng.

b) Ap dung cac hinh thuc tuydn sinh linh boat, da dang nham thu hut ngubi
5 'a 4-Ahoc phu hop vbi dinh hubng dao tao, dong thbi duy tri yeu cau chat lupng dau 

vao bn dinh va co kha nang theo hoc thanh cong.
c) Cung cdp day du, chinh xac va kip thbi cac thong tin tuyen sinh thong qua 

cac kenh truyen thong chinh thuc, vbi npi dung de hieu, de tiep can, phu hop vbi 
nhu cau va nang luc tiep nhan cua ngubi hoc va phu huynh.

d) Xay dung va trien khai cac chinh sach, chuong trinh hb trp ngubi hoc thupc 
cac nhbm ydu the nhu: sinh vien khuyet tat, sinh vien tu vung sau vung xa, sinh 
vien co hoan canh kinh te khb khan,... va ngubi hoc thupc the he dau tien trong gia 
dinh hoc dai hoc; dam bao cong bang trong co hoi tiep can giao due dai hoc.

2. Chuong trinh dao tao
a) Xay dung chuan dau ra cua cac CTDT phu hop vbi Khung trinh dp qubc 

gia Viet Nam va chuan CTDT nhbm nganh, bao gom chuan dau ra chung va chuan 
dau ra chuyen biet. Chuan dau ra phai dupe xay dung bao dam kha nang do lubng 
va danh gia dupe.

b) Thiet kb va phat trien cau true va npi dung cua CTDT dua tren chuan dau 
ra da xac dinh, bao dam tinh logic, kb thua, toan dibn, co khbi lupng hoc tap phu 
hop vbi quy dinh hien hanh va kha nang tiep thu cua ngubi hoc.

c) Xac dinh rb rang dong gbp cua tung hoc phan trong vibe dat dupe chuan 
dau ra cua CTDT.
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d) Tich hop cac kien thu’c va ky nang ve phat trien ben vung vao chirang 
trinh giang day, trang bi cho ngirbi hoc nang lire giai quyet cac van de thirc tien.

3. Giang day va hoc tap
a) Thiet ke boat dong day va hoc phu hop va tuong thich voi chuan dan ra 

da dupe xac dinh cua tung CTDT, dam bao su lien ket chat che giua muc tieu - 
noi dung - phuong phap - danh gia ket qua hoc tap.

b) Ap dung da dang cac phuong phap giang day tich cue nham phat trien tu 
duy phan bien, ky nang sang tao, kha nang tu hoc, tu nghien cuu va hoc tap sudt 
doi cho ngubi hoc, phu hop voi tung doi tuong va boi canh hoc tap.

r x r r

c) Cung cap day du cac tai lieu hoc tap chat lupng, cap nhat, de tiep can cho
A • A 7A**AAr*AA f ’A • Angubi hoc, bao gbm ca tai lieu ve phat trien ben vung, trach nhiem xa hoi va cac 

van de toan cau nham nang cao nhan thuc ebng dan va trach nhiem xa hoi trong 
hoc tap.

4. Danh gia ket qua hoc tap
r r

a) Xay dung va van hanh he thong danh gia ket qua hoc tap cua ngubi hoc 
dam bao su da dang, minh bach, ebng bang, va bam sat chuan dau ra cua CTDT; 
dong thbi tao co che phan hoi de cai thien chat lupng day va hoc.

b) Ap dung linh boat cac hinh thuc va phuong phap danh gia (tu luan, van 
dap, tieu luan, bai tap nhbm, du an, thuc hanh, san pham dau ra...) nham danh gia

A 9 A A

dupe day du muc dp dat chuan dau ra ciia tung hoc phan va toan bp CTDT.
5. Ho trp ngubi hoc
a) Cung cap day du, hieu qua cac dich vu ho trp ngubi hoc nhu tu van hoc 

tap, hubng nghiep, tu van tarn ly, cham sbe y te, boat dong ngoai khoa nham ho 
trp su phat trien toan dien ciia ngubi hoc.

b) Trien khai cac chinh sach va dich vu ho trp phii hop nham giam thieu rao 
can va tang cubng co hoi hoc tap cho ngubi hoc thupc cac nhbm yeu the (sinh 
vien khuyet tat, sinh vien tu vimg sau vung xa, sinh vien co hoan canh kinh te khb

9 A A r A

khan, ...) de hp deu co dieu kien phat buy tbi da tiem nang.
c) Thuc hien cac chinh sach ho trp tai chinh va chuong trinh hoc bong kip 

thbi, minh bach danh cho ngubi hoc co hoan canh khb khan va/hoac co thanh tich
r r a a

hoc tap, ren luyen xuat sac, gbp phan tao dong lire hoc tap va dam bao ebng bang 
trong giao due.

d) To chuc cac boat dong ngoai khoa, chuong trinh van hba - the thao, cau 
lac bp, boat dong Doan - Hbi de phat trien ky nang mem, tang cubng su tham gia 
xa hbi, va nang cao nang lire toan dien ciia ngubi hoc.
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6. Theo doi va danh gia su tien bo cua ngirbi hoc
a) Theo doi chat che tien trinh hoc tap, ren luyen, ket qua hoc phan va cac 

boat dong ngoai khoa cua nguoi hoc nhta kip thbi tu van, ho tro va dinh hudng 
phat trien ca nhan.

b) Td chuc cac khao sat dinh ky v$ muc do hai long, phan hoi cua ngubi hoc 
ddi vdi chat lugng dao tao, moi trudrig hoc tap, dich vu ho trp va su dung ket qua 
de cai tien lien tuc cac hoat dong giao due.

7. DBCL dau ra ngudi hoc
a) Theo doi va phan tich cac chi so dau ra nhu: ty le tot nghiep dung han, ty 

le ngudi hoc cd viec lam, muc do phu hop vdi nganh nghe va yeu cau thi truong 
lao dong.

b) Thue hien khao sat, thu thap va phan tich y kien phan hoi tu nha tuyen 
dung ve nang luc chuyen mon, ky nang, thai do va pham chat nghe nghiep cua 
cuu ngudi hoc nham hoan thien CTE)T va nang cao gia tri dau ra.

8. Quan ly cuu ngudi hoc
a) Xay dung va duy tri he thdng co so du lieu, thong tin lien lac vdi cuu ngudi 

hoc; td chuc cac hoat dong kdt noi, giao luu, phat trien cong dong cuu ngudi hoc.
b) Td chuc cac hoat dong tu van nghe nghiep, dao tao ky nang, gidi thieu 

viec lam cho cuu ngudi hoc nh^m ho tro su phat trien nghe nghiep lau dai va duy 
tri gan ket vdi Nha trudng.

Dieu 10. DBCL ve nghien cuu
1. Quan ly va phat trien nang luc nghien cuu
a) Xay dung va tridn khai cac chinh sach, quy trinh minh bach, hieu qua trong 

quan ly hoat dong nghien cuu khoa hoc, bao gdm tu khau de xuat, tham dinh, thuc 
hien, nghiem thu den edng bo va ung dung ket qua nghien cuu.

b) Xay dung va van hanh hieu qua he thdng quan ly va bao ho tai san tri tue, 
quy trinh chuydn giao tri thuc, edng nghe tu nghien cun vao thuc tien.

2. That tridn nang luc nghien cuu
a) Xay dung va van hanh chinh sach nhSm phat trien nang luc nghien cuu 

cho dpi ngu can bo, giang vien va ngudi hoc thdng qua cac chuong trinh dao tao, 
boi dudng, ho trp tham gia hoi nghi, edng bd, va tham gia cac du an khoa hoc.

b) Xay dung, phd bidn va giam sat thuc hien quy de dao due trong nghien 
cuu khoa hoc, dam bao su trung thuc, khach quan va trach nhiem xa hoi trong moi 
hoat dong nghien cuu.

3. Dinh hudng nghien cuu
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a) Xay dung va ban hanh chmh sach dinh hudng uu tien cac de tai nghien 
cun co tinh ung dung cao, gop phan giai quyet cac van de cap thiet cua dia phuong,

f • •• • 'quoc gia va hudng tdi thuc hien cac muc tieu phat trien ben vung.
b) Khuyen khich, ho trp ngudi hoc tham gia nghien cuu khoa hoc, tao moi 

trudng thuan lai cho su ddi mdi va sang tao.
4. Danh gia chat luong va tac dong nghien cuu
a) Danh gia chat luong nghien cuu dua tren cac tieu chi nhu so luong va chat

r f r r

luong cdng bo khoa hoc tren cac tap chi uy tin trong nude va quoc te, so trich dan, 
so luong sang che, giai phap huu ich duoc cap bang bao ho. 

r • r r a 9 • a r • r • a • • ax • xb) Danh gia tac dong cua nghien cuu ddi vdi xa hoi, kinh te va mdi trudng,
Al’A r r A’A A AZA A AXthe hien qua cac du an chuyen giao cdng nghe, tu van chinh sach, dong gdp vao 

giai quyet cac van de cdng dong.
Dieu 11. DBCL ve phuc vu cong dong
1. Hoat dong phuc vu cdng dong
a) Xay dung, ban hanh va trien khai cac chinh sach, quy dinh nham khuyen 

khich va tao dieu kien cho can bd, giang vien, nhan vien va ngudi hoc tich cue 
tham gia vao cac hoat dong phuc vu cdng dong.

b) Trien khai cac hoat dong phuc vu cdng dong phu hop vdi nang luc, chuyen 
mdn va ngudn luc san cd, gdp phan giai quyet cac van de thuc tien cua dia phuong 
va xa hoi, hudng tdi nang cao chat luong cudc song va phat trien ben vung.

c) Danh gia dinh ky hieu qua va tac dong cua cac hoat dong phuc vu cdng 
dong ddi vdi can bd, giang vien, nhan vien, ngudi hoc va xa hoi, nham lam co sd 
cai tien va nang cao chat luong cac hoat dong nay.

2. Hop tac va gan ket
Tang cudng mdi quan he hap tac vdi chinh quyen dia phuong, to chuc xa 

hoi, doanh nghiep va cdng dong de xac dinh nhu cau, xay dung chuong trinh va 
trien kliai cac hoat dong phuc vu cdng dong mot each thiet thuc, hieu qua va cd 
chieu sau.

Dieu 12. DBCL ve quan he ddi ngoai va mang lud’i hop tac
1. Thiet lap va trien Ichai cac quy dinh, hudng dan cu the ve hoat dong hop 

tac ddi ngoai, bao gdm quy trinh ky ket, quan ly va thuc hien cac thda thuan hop 
tac; to chuc cac chuong trinh trao ddi giang vien, sinh vien va hop tac nghien cuu 
khoa hoc.

9

2. Md rdng va phat trien quan he hop tac vdi cac trudng dai hoc, vien nghien
A A A X • A AXAA A Xcuu, to chuc va doanh nghiep trong nude va quoc te trong cac ITnh vuc dao tao, 

nghien cuu, chuyen giao cdng nghe.
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3. Xay dung va duy tri cac mdi quan he ddi tac chien luqc lau dai nham gop 
phdn thuc hien cac muc tieu phat trien ben vung va nang cao vi the cua Nha truong

A A trong khu vuc va quoc te.
4. Thuc day xay dung va trien khai cac CTDT quoc te, lien ket voi cac doi

A A Atac uy tin, dam bao cac chuong trinh dap ung chuan quoc te.
5. Dinh ky ra soat, danh gia hieu qua cua cac boat dong hop tac ddi ngoai 

dua tren cac tieu chi cu thd vd chdt lupng, hieu sudt, muc do dong gop vao muc 
tieu chidn luge va Igi ich thiet thuc mang lai cho cac ben lien quan.

Dieu 13. DBCLve he thong
1. He thong DBCL noi bo
a) Thiet lap va duy tri he thong DBCL ben trong toan dien, bao gdm cac 

chinh sach, quy trinh, edng cu va ngudn luc de tu danh gia, theo doi, kiem soat va 
cai tidn lien tuc chat luong cac boat dong.

9 9 '

b) Thuc hien tu danh gia dinh ky theo cac tieu chuan kiem dinh chat luong
r kquoc gia va quoc te.

2. He thong DBCL ben ngoai
a) Tridn khai cac dot danh gia ngoai bdi cac to chuc kiem dinh chat luong 

quoc gia hoac quoc te.
b) Doi sanh chudn va tham gia cac bang xep hang dai hoc, gan sao quoc te 

co uy tin.
c) Tridn khai cac khuyen nghi sau danh gia de cai thien chat luong.
3. Cai tien lien tuc
a) Thiet lap va van hanh co che phan hdi tu cac ben lien quan (ngudi hoc, 

giang vien, nha tuyen dung, cong dong) de thu thap y kien, danh gia hieu qua va 
thuc hien cac hanh dong cai tien kip thbi.

b) Xay dung va ap dung quy trinh ki&n soat su khong phu hop va hanh dong 
kh4c phuc d£ giai quyet cac di6m khong phu hop va ngan ngua tai dien.

Dieu 14. DBCL ve he thong thong tin
1. He thong thong tin quan ly
a) Xay dung va duy tri he thong thong tin quan ly ddng bo, hien dai, dam bao 

kha nang thu thap, xu ly, luu tru va khai thac du lieu mot each chinh xac, day du, 
kip thbi va bao mat.

b) He thong thong tin phai ho tro hieu qua cho cac boat dong quan ly, dao 
tao, nghien cuu khoa hoc, phuc vu cong dong va dac biet la ebng tac DBCL.

2. Thong tin ebng khai
a) Thuc hien ebng khai tren cac kenh thong tin chinh thuc mot each minh
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Dieu 15. Co’ cau to chiic tong the
He thong DBCL ben trong cua Truong dai hoc Nghe An duoc to chuc theo 

mo hinh da cap gom:
1. Cap chien luge

X

a) Hoi dong truong
b) Ban Giam hieu (gom Hieu truong va cac Pho Hieu truong)
2. Cap dieu phoi va chuyen mon
a) Hoi d6ng DBCL
b) Phong Thanh tra - Khao thi va DBCL
3. Cap trien khai tai don vi (khoa, phong, trung tarn)
a) Truong, Pho cac khoa, phong; Giam doc/Pho Giam doc trung tarn

9

b) To DBCL tai cac khoa, phong, trung tarn
4. Cap thuc hien ca nhan
a) Giang vien, can bo, nhan vien.
b) Ngudi hoc

• A , - , r • A A A *ADieu 16. Track nhiem va quyen han cua cap chien luoc
1. Hoi dong Truong

r e x r 9 r

a) Quyet nghi ve chien luge phat trien va chinh sach chat lugng, trong do co
r r /x • A •> 9 Atich hgp cac ngi dung ve dam bao chat lugng.

b) Quyet nghi muc tieu chat lugng hang nam va ke hoach thuc hien muc tieu 
chat lugng.

c) Giam sat viec thuc hien cac nghi quyet lien quan den chat lugng giao 
due cua Nha truong.

bach, day du, de tiep can ve tarn nhin, su mang, CTDT, chuan dau ra, quy trinh 
danh gia, boat dong tai chinh, v.v.

b) Thuc hien nghiem tuc che do bao cao dinh ky theo quy dinli cua co quan
9 r x

quan ly nha nude va cac to chuc danh gia chat lugng; dong thoi dam bao trach 
nhiem giai trinh ddi vdi cac ben lien quan.

Chuong HI
HE THONG DAM BAO CHAT LVONG BEN TRONG

Muc 1
CO CAU TO CHLfC CUA HE THONG DAM BAO 

CHAT LUONG BEN TRONG
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2. Ban Giam hieu
a) Hieu truang
- Chu tri xay dung chidn lucre phat trien, chinh sach chat luong; trlnh Hoi 

d6ng Truong xem xet, quyet nghi.
- Chu tri xay dung muc tieu chat luong va ke hoach thuc hien muc tieu chat 

lupng hang nam; trinh Hoi ddng Truong xem xet, quyet nghi.
- Ban hanh quyet dinh thanh lap Hoi dong DBCL va chi dao boat dong cua 

Hoi dong.
- Ban hanh quyet dinh thanh lap td DBCL tai cac don vi.
- Chi dao, to chuc tridn khai cong tac DBCL; chiu trach nhiem toan dien trudc 

Hoi dong Truong va trudc phap luat ve ch& lupng giao due cua Nha trudng.
- Uy quydn cho Pho Hieu trudng hoac lanh dao cac don vi thuc hien mot so

\ r

nhiem vu DBCL khi can thiet.
b) Phd Hieu trudng
- Giup Hieu trudng quan ly, didu hanh mot hoac nhieu linh vuc DBCL theo 

phan cong.
- Giam sat ke hoach thuc hien muc tieu chdt lupng hdng nam cua cac don vi 

theo phan cong.
Dieu 17. Trach nhiem va quyen han cua cap dieu phoi va chuyen mon
1. Hoi ddng DBCL
a) Thanh phan Hdi ddng DBCL gdm sd lupng thanh vien la so le, do Hieu 

truang quyfit dinh thanh lap theo tirng giai doan, bao gom:
- Chu tich Hoi ddng: Hieu trudng hoac Pho Hieu truang duac Hieu trudng 

chi dinh; la nguai dung dSu Hoi dong, chiu trach nhiem lanh dao, dieu hanh cac 
boat ddng cua Hdi ddng

- Phd chu tich Hdi dong: 01 Phd hieu trudng do Hieu trudng chi dinh; cd 
trach nhiem ho trp Chu tich va thay mat Chu tich didu hanh boat ddng cua Hdi 
ddng Ichi Chu tich vang mat hoac dupe uy quyen.

- Uy vien thudng true: Trudng phdng Thanh tra, Khao thi va DBCL; cd trach 
nhiem phdi hpp thudng xuyen vdi Chu tich va Phd Chu tich Hdi ddng trong viec 
didu phoi, td chuc va giam sat cac boat ddng cua Hdi ddng.

- Thu ky Hdi ddng: Thanh vien phdng Thanh tra, Khao thi va DBCL; cd 
trach nhiem giup Chu tich Hdi ddng chuan bi ndi dung, tai lieu phuc vu cac ky 
hpp; ghi chep, lap bidn ban hpp; quan ly va luu tru hd so, tai lieu lien quan den 

boat ddng cua Hdi ddng.
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H

- Uy vien Hoi dong: Truong hoac pho cac khoa, phong, trung tarn; co trach 
nhiem tham gia cac boat dong, cuoc hop cua Hoi dong va co quyen thao luan, bieu

r 9 a \

quyet cac noi dung thuoc tham quyen cua Hoi dong.
rT-» r • \ 7 /\ • A A Xb) Trach nhiem va quyen han cua Hoi dong DBCL trong he thong DBCL

A

ben trong gom:
- Tu van cho Hieu trubng ve chien luge phat trien va chinh sach chat lugng.
- Tu van cho Hieu trubng ve muc tieu chat lugng va ke hoach thuc hien muc 

tieu chat lugng hang nam cua toan trubng.
- Tu van cho Hieu trubng ve viec to chuc tu danh gia, danh gia ngoai chat 

lugng giao due cac cap.
e e r

- Tham gia danh gia ket qua boat dong DBCL hang nam cua cac don vi.
At 'A 7 A r • A r 7 • • A A A '- Tu van cho Hieu trubng ve cac bien phap cai tien he thong DBCL hang 

nam.
- Tu van cho Hieu trubng ve cac bien phap cai tien chat lugng giao due sau 

tu danh gia, danh gia ngoai chat lugng giao due cac cap.
t y r

c) Hoi dong DBCL boat dong theo nguyen tac sau:
a r a

- Hop dinh ky 2 lan/nam hoac hop bat thubng theo yeu cau cua Chu tich hoi 
dong hoac Hieu trubng. Tai lieu cube hop do Thu ky Hoi dong chuan bi va gui 
cho cac thanh vien it nhat 3 ngay trubc ngay hop.

- Cube hgp Hoi dong chi dugc tien hanh khi co it nhat 2/3 sb thanh vien Hoi
J. A 9 'dong tham du. Trong trubng hop khbng the tham du, Chu tich Hbi dong giao 
nhiem vu cho Pho chu tich Hbi dong chu tri cube hop cua Hbi dong.

A A • A • r A A A • A • A A- Cac quyet dinh dugc thong qua khi co tren 50% sb thanh vien bieu quyet 
tan thanh.

2. Phong Thanh tra, Khao thi va DBCL
a) Tham gia xay dung, ra soat chinh sach chat lugng va chien luge phat trien 

linh vuc DBCL.
b) Tham gia xay dung muc tieu chat lugng, ke hoach thuc hien muc tieu chat

a r r

lugng hang nam dbi vbi linh vuc DBCL he thong; tham muu cho Ban giam hieu 
ve cac noi dung DBCL theo cac linh vuc khac cua Nha trubng.

c) Xay dung, ra soat, cap nhat cac quy dinh, hubng dan, quy trinh lien quan 
r

den ebng tac DBCL theo linh vuc chuyen mbn cua phong, trong do chu trong cac 
noi dung tai diem a khoan 4 va diem b khoan 6 cua dieu 9, toan bb dieu 13, khoan 
1 dieu 14.

a a a • • a • • r r r a ad) La dau mbi trien Ichai, giam sat cac boat dong DBCL theo linh vuc chuyen 
mbn cua phong, phu hgp vbi ke hoach thuc hien muc tieu chien luge, trong do
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chu trong cac boat dong cot loi quy dinh tai diem a khoan 4 va diem b khoan 6 
cua dieu 9, toan bo dieu 13, khoan 1 dieu 14.

d) Tu van, ho tro va kiSm tra cong tac DBCL cua cac don vi khac trong Nha 
trubng.

e) Tham muu noi dung boat dong cua Hoi dong DBCL.
g) Tham muu td chuc hoi nghi, hoi thao, lop boi duong, tap huan nang cao 

nang luc DBCL cho can bo, giang vien, chuyen vien phu trach.
h) Chu tri hoac phdi hop thuc hien cac boat dong lien ket, hop tac trong nude 

va quoc te ve DBCL.
i) Thuc hien cac nhiem vu khac lien quan den DBCL do Hieu truong phan 

cong hoac theo quy dinh phap luat.
Dieu 18. Trach nhiem va quyen han ciia cap trien khai tai don vi
1. Nhiem vu chung cua cac phong va trung tarn
a) Gop y xay dung, ra soat chinh sach chat lupng va chien lupc phat trien 

cua Nha trubng.
b) Xay dung muc tieu ch4t lupng, ke hoach thuc hien muc tieu chat lupng 

h^ng nam cua don vi.
c) Gop y xay dung muc tieu chat lupng, kd hoach thuc hien muc tieu chat 

lupng nam hoc cua toan trubng.
d) Xay dung, ra soat, cap nhat cac quy dinh, hubng dan, quy trinh lien quan 

den ebng tac DBCL theo linh vuc chuyen mon cua don vi, trong do chu trong cac
•>

npi dung cbt loi quy dinh tai Chuong II theo phan ebng cu the nhu sau:
- Phong To chuc - Hanh chinh: Di£u 5, Dieu 6, Dieu 7; khoan 2 Dieu 14.
- Phong Ke hoach - Tai chinh: Khoan 1 Dieu 8; khoan 2 Dieu 14.
- Quan ly Co sb vat chat: Diem a, diem c khoan 2 Dieu 8; khoan 2 dieu 14.
- Trung tarn Sb va Hoc lieu: Diem b khoan 2 dieu 8; khoan 2 Dieu 14.
- Trung tarn Truyen thong va Tuyen sinh: Khoan 1 Dieu 9; khoan 2 Dieu 14.
- Phong Quan ly Dao tao: Khoan 2, khoan 3, khoan 4 Dieu 9; khoan 2 Dieu 14.
- Phong Cong tac chinh tri - Hoc sinh sinh vien: Khoan 5, khoan 6, khoan 7, 

khoan 8 Dibu 9; Dibu 11; khoan 2 Dieu 14.
- Phong Quan ly Khoa hoc va Hop tac quoc te: Dieu 10; Dieu 12; khoan 2 

Dieu 14.
d) Dau mbi trien khai va giam sat viec thuc hien cac boat dong DBCL theo 

linh vuc chuyen mbn, dam bao bam sat ke hoach thuc hien muc tieu chat lupng 
cua don vi, trong do chu trong cac npi dung cbt loi quy dinh tai Chuong II theo 
phan ebng tai diem d khoan nay.
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e) Bao cao dinh ky hang thang, hang nam ve ket qua thirc hien cac boat dong 
DBCL cua don vi.

g) Phoi hop vol cac khoa, phong, trung tam khac trong cong tac DBCL Ichi 
dupe yeu cau.

2. Nhiem vu chung cua cac khoa
a) Gop y xay dung, ra soat chmh sach chat lupng va chien lupc phat trien 

cua Nha truong.
b) To chuc, giam sat vice xay dung muc tieu chat lupng, ke hoach thuc hien

• /X A 5 9muc tieu chat lupng hang nam cua khoa;
c) Gop y xay dung muc tieu chat lupng, ke hoach thuc hien muc tieu chat 

lupng nam hoc cua toan truong.
9

d) To chuc thuc hien cac boat dong DBCL theo linh vuc chuyen mon cua 
khoa, dam bao bam sat ke hoach thuc hien muc tieu chat lupng va hubng dan cua 
don vi dau moi, trong do chu trong cac npi dung cot loi quy dinh tai Dieu 9, Dieu 
10, Dieu 11, Dieu 14.

d) Bao cao dinh ky hang thang, hang nam ve ket qua thuc hien cac boat dong 
DBCL cua khoa.

r *

e) Phoi hop vdi cac khoa, phong, trung tam khac trong cong tac DBCL khi
X 

dupe yen cau.
3. Nhiem vu va quyen han cua Truong phong, Truong khoa va Giam doc trung 

tam
9

a) Chi dao, to chuc thuc hien cac nhiem vu DBCL cua don vi theo quy dinh 
tai khoan 1 va khoan 2 Dieu nay.

b) Chi dao boat dong cua To DBCL true thupc don vi.
c) Chiu trach nhiem truoc Ban Giam hieu ve ket qua cong tac DBCL cua don vi.
4. Nhiem vu va quyen han cua Pho Truong phong, Pho Truong khoa va Pho 

Giam doc trung tam
e r x

a) Giup Truong phong, Truong khoa, Giam doc trung tam quan ly, dieu hanh 
cac nhiem vu DBCL dupe phan cong.

b) Thay mat Truong phong, Truong khoa, Giam doc trung tam chi dao cong 
tac DBCL khi dupe uy quyen.

5. Nhiem vu va quyen han cua to DBCL tai cac khoa, phong, trung tam
a) Thanh phan tham gia To DBCL tai cac tai cac khoa, phong, trung tam do 

Hieu truong quyet dinh thanh lap theo de xuat cua truong don vi, gom tu 01 den 
02 can bp, giang vien, chuyen vien co tinh than trach nhiem, am hieu chuyen mon 
va cong tac DBCL.



Muc 2
CHU TRINH PDCA VA CONG TAC TU DANH GIA

Dieu 20. Ap dung chu trinh PDCA trong cac boat dong cua Nha truong
1. Chu trinh PDCA (Plan - Do - Check - Act) duoc ap dung trong tat ca cac 

boat dong, cua moi ca nhan va don vi nham dam bao tinh he thong, lien tuc va 
hieu qua trong viec duy tri, cai tien chat luqng giao due cua Nha tiudng.

2. Viec ap dung chu trinh PDCA dupe thuc hien theo cac budc sau:
a) Lap ke hoach (Plan)
Cac don vi xay dung ke hoach boat dong trong do xac dinh ro muc tieu, ket 

qua d&u ra, nguon luc, thbi gian thuc hien va chi so danh gia.
b) Thuc hien (Do)

Td chuc triSn khai cac boat dong theo dung ke hoach da xay dung, dam bao tuan 
thu quy trinh, trach nhiem va tien do da dupe phe duyet.

c) Kiem tra (Check)
Ti6n hanh theo doi, giam sat, danh gia qua trinh thuc hien; thu thap du lieu,

16

b) Trong he thdng DBCL ben trong, Td DBCL tai cac khoa, phong, trung 

tarn co trach nhiem va quyen han nhu sau:
- Tu van, tham muu va ho trp lanh dao dun vi trong to chuc, giam sat cong 

tac DBCL tai don vi.
- Thu thap minh chung, cap nhat du lieu DBCL cua don vi.
- La dau mdi trao d6i thong tin ve cong tac DBCL giua don vi vdi cac khoa, 

phong, trung tarn khac.
Dieu 19. Trach nhiem va quyen han cua cap thuc hien ca nhan
1. Dpi ngu giang vien, chuyen vien
a) Thuc hien ddy du, co chat lupng cac nhiem vu dupe phan cong, bao gom 

ca cong tac DBCL.
b) Tham gia gop y, de xudt cac bien phap cai tien chinh sach, quy dinh, quy 

trinh boat dong cua Nha truong.
c) Ho trp boat dong cua To DBCL.
2. Ngubi hoc
a) Chiu trach nhiem vg chat luong hoc tap, nghien cuu va ren luyen cua ban than.
b) Tham gia tich cue cac boat dong khao sat, gop y nham nang cao chat luong 

giao due cua Nha truong.
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minh chung va phan tich ket qua dat dirge so vol muc tieu de ra; kip thai phat hien 
diem manh, diem yeu va cac van de phat sinh.

d) Hanh dong cai tien (Act)
De xuat va thirc hien cac bien phap dieu chinh, khac phuc hoac cai tien dira 

tren ket qua kiem tra, danh gia; cap nhat quy trinh, ke hoach va phuong phap trien 
Ichai de nang cao chat lugng va hieu qua boat dong.

• A r r A.Dieu 21. Chinh sach chat luong
1. Yeu cau ve noi dung cua chinh sach chat lugng
a) Ho trg cho su menh, tarn nhin cua Nha trudng.
b) Phu hgp vdi muc dich va boi canh cua Nha trudng (dac thu boat dong, doi

F r F F

tugng phuc vu, nang luc va cac yeu to ben trong, ben ngoai anh hudng den chat 
lugng giao due,...).

c) Bao gdm cam ket thda man cac yeu cau dugc ap dung (yeu cau phap ly, 
cac chuan muc, ...).

V r F F

d) Bao gdm cam ket cai tien lien tuc he thong DBCL ben trong.
d) Tinh den su phat trien trong giao due, khoa hoc va ky thuat cd lien quan.
e) Bao gdm cam ket thuc hien trach nhiem xa hoi.

x r F

g) Bao gdm cam ket ddi vdi viec quan ly tai san tri tue.
h) Xem xet nhu cau va mong dgi cua cac ben lien quan.

F F

2. Xay dung, ra soat va cai tien chinh sach chat lugng
a) Chinh sach chat lugng dugc xay dung dong thdi vdi qua trinh xay dung 

chien luge phat trien cua Nha trudng, thuc hien sau khi xac dinh su menh, tarn 
nhin va tao ra khudn khd cho viec thiet lap cac muc tieu chat lugng.

b) Phong Thanh tra, Khao thi va Dam bao chat lugng cd trach nhiem tham 
muu cho Hieu trudng va chu tri viec xay dung, ra soat, cap nhat va cai tien noi dung 
chinh sach chat lugng; tong hgp y kien gdp y tu cac don vi de hoan thien du thao.

c) Cac phdng, khoa, trung tarn cd trach nhiem de xuat ndi dung va tham gia 
gdp y cai tien chinh sach chat lugng theo ITnh vuc chuyen mdn cua don vi.

d) Chinh sach chat lugng dugc ra soat, cai tien dinh ky it nhat 2 nam/lan hoac
11*' -4-9 5 ' 9khi cd su thay ddi Ion ve chien luge phat trien.

d) Trong moi trudng hop xay dung moi hoac ra soat, du thao chinh sach chat
• • • • ' lugng sau khi hoan thien phai dugc Hieu trudng trinh Hoi dong Trudng xem xet, 

thong qua va ban hanh dudi hinh thuc nghi quyet; chinh sach cd the dugc tich hgp
• F . 9

trong chien luge phat trien hoac ban hanh thanh van ban ddc lap.
X F

3. Truyen thong va duy tri chinh sach chat lugng
F F ry ) • F> A 9 X A • A Aa) Chinh sach chat lugng phai dugc truyen dat day du, rd rang, de hieu den
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toan the can bo, giang vien, ngubi hoc va cac ben lien quan.
b) Chinh sach chat luong phai duoc th6 hien, luu tru b ca 2 dang van ban: in 

an va dien tu\
c) Cac khoa, phbng, trung tam co trach nhiem dam bao cac boat dong cua 

minh phu hop vbi Chinh sach chat hrpng da ban hanh.
Dieu 22. Quy trinh xay dung muc tieu chat hrong va ke hoach thuc hien 

muc tieu chat luong h^ng nam
1. Cap khoa, phbng, trung tam
a) Danh gia k£t qua thuc hien muc tieu chat luong nam hoc trubc cua don vi
Doti vi tb chuc ra soat, danh gia ket qua thuc hien muc tieu chat luong cua 

nam trubc; ket hop vbi cac thong tin cua he thong DBCL de phan tich nguyen 
nhan dat/khbng dat va nhu cau cai tien theo chuc nang, nhiem vu dupe giao.

b) Xac dinh muc tieu chat luong
Muc tieu chat luong phai cu thb, do luong dupe, phu hop vbi chuc nang cua 

don vi va dinh hubng chung cua Truong; gan vbi chi sb thuc hien va ket qua dau ra.
r r

c) Xay dung ke hoach thuc hien muc tieu chat luong
Ke hoach thuc hien muc tieu chat luong bao gbm cac nbi dung: boat dong, 

thbi gian thuc hien, ngubi/nhbm phu trach, ngubn luc, chi sb theo doi muc dp 
hoan thanh ebng viec, ket qua du kien.

d) Gui bao cao ket qua thuc hien muc tieu chat luong nam hoc trubc, du thao 
muc tieu chat luong va ke hoach thuc hien nam hoc mbi ve phbng Tb chuc - Hanh 
chinh db tbng hop va lam can cu xay dung b cap Truong.

2. Cap loan trubng
a) Danh gia ket qua thuc hien muc tieu chat luong nam hoc trubc cua toan 

Trubng
Phbng Tb chuc - Hanh chinh tbng hop bao cao kbt qua thuc hien muc tieu 

r

chdt luong cua cac don vi; phan tich muc dp hoan thanh cac muc tieu chat luong 
chp Trubng; danh gia hieu qua trien khai, nguyen nhan dat/khbng dat; xac dinh 
nhu ebu cai tien chat luong toan trubng.

b) Xay dung du thao muc tieu chdt luong va kb hoach thuc hien cap toan 
trubng

r

Phbng Tb chuc - Hanh chinh xay dung du thao xac dinh muc tieu chat luong 
va ke hoach thuc hien chp toan trubng trbn co sb tbng hop tu cac don vi, phu hop 
vbi chinh sach chat luong va chibn lupc phat tribn.

c) Tham van y kien va hoan thibn
- Du thao sau Ichi hoan thanh dupe gui den phbng Thanh tra, Khao thi va



19

.N

J
H
IE

*

A 90/ \ r •DBCL de tham dinh, tham muu ve chuyen mon, bao dam tinh phu hop vdi he 
thong DBCL va cac tieu chuan danh gia chat luong.

- Tren co so y kien tham dinh cua phong Thanh tra, Khao thi va DBCL, du 
thao dupe gui lai cho cac khoa, phong, trung tarn de lay y kien gop y, bo sung, 
nham bao dam tinh kha thi khi trien khai.

- Sau Ichi tiep thu y kien tu cac don vi, du thao dupe chuyen den Hpi dong DBCL 
de xem xet, cho y kien chuyen sau va de xuat dieu chinh, bo sung neu can thiet.

- Phong To chuc - Hanh chinh tiep thu, chinh sua va hoan thien du thao trudc 
Idii trinh Hieu trubng.

d) Trinh Hpi dong Truong thong qua
Hieu truong trinh Hpi dong Truong xem xet, quyet nghi muc tieu chat luong 

va ke hoach thuc hien muc tieu chat luong nam hoc moi cua Trubng.
r 9

d) Cong bo va trien khai
- Tren co sb nghi quyet cua Hpi dong Trubng va ke hoach muc tieu chat

AX X • A 9 r A« A A • A Aluong cap toan trubng, Hieu trubng ky quyet dinh phe duyet muc tieu chat luong 
w ke hoach thuc hien muc tieu chat luong cua tung khoa, phong, trung tarn, bao
9Z A/’ • A 9 XX

dam thong nhat vbi muc tieu chat luong chung cua Nha trubng.
- Cong bo muc tieu chat luong va ke hoach thuc hien muc tieu chat luong 

cap toan trubng va cap don vi de cac to chuc, ca nhan co lien quan biet va to chuc 
trien khai thuc hien.

3. Theo dbi, giam sat viec thuc hien muc tieu chat luong
a) Hang thang

r

- Cac khoa, phong, trung tarn co trach nhiem tu theo dbi, danh gia tien dp 
thuc hien muc tieu chat luong cua don vi hang thang, cap nhat ket qua vao bao 
cao dinh ky gui Phong To chuc - Hanh chinh.

- Phong To chuc - Hanh chinh chu tri tong hop, phan tich tien dp thuc hien 
ke hoach thuc hien muc tieu chat luong toan Trubng theo thang; kip thbi thong 
bao cac van de chain tien dp hoac phat sinh khb khan, de xuat giai phap khac phuc.

b) Hang nam
a«a* r • • 0 rCubi moi nam hoc, cac khoa, phong, trung tarn thuc hien danh gia tong ket 

muc dp hoan thanh muc tieu chat luong cua don vi va cua toan trubng theo quy 
dinh tai diem a khoan 1 va diem a khoan 2 cua Dieu nay.

Dieu 23. Tu danh gia chat luong CSGD va CTDT
1. Chu ky tu danh gia
a) Tu danh gia chat luong CSGD hoac CTDT theo dung chu ky (sau day gpi 

tat la tu danh gia) dupe thuc hien it nhat 05 nam/lan. Bao cao tu danh gia la co sb
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cte dang ky kiSm dinh ch4t luong hoac tai ki6m dinh chat lu'ong CSGD hoac 
CTDT.

b) Tu danh gia gina chu ky: Duoc thuc hien trong khoang giua hai chu ky 
(2,5 nam/ldn). Hoat dong nay nham muc dich theo doi tien do thuc hien cac ke 
hoach cai ti£n chit luong da de ra tu bao cao tu danh gia gin nhat, dong thdi cap 
nhat, phan tich nhung thay doi, phat trien moi cua CSGD hoac CTDT de dam bao 
duy tri va nang cao chat luong lien tuc.

2. Lua chon bo tieu chuan tu danh gia
Viec lua chon bo tieu chuan tu danh gia trong nude hoac quoc te duoc thuc 

hien can cu vao muc tieu Idem dinh va dinh hudng chien luge phat trien cua Nha 
trubng.

3. Thdi gian thuc hien va bieu mau ap dung
a) Thdi gian thuc hien toan bo qua trinh tu danh gia (tu xay dung ke hoach 

din hoan thien bao cao) thong thudng keo dai tu 06 den 12 thang, tuy theo quy 
mo va pham vi tu danh gia, bao dam du thdi gian cho viec thu thap minh chung, 
phan tich, cai tien va hoan thien bao cao.

b) Cac bieu mau su dung trong qua trinh tu danh gia (phieu thu thap, phan 
tich va xu ly thong tin minh chung; phieu tu danh gia tieu chi; bao cao tu danh 
gia; ...) duoc ap dung theo quy dinh, hudng dan va bo tieu chuan cua trung tarn 
kiem dinh chat lirong ma Nha truong lua chon; trirang hop can thiet co the bo 
sung hoac dieu chinh cho phu hop vai dieu kien thuc tien nhung khong lam thay 
doi noi dung, yeu cau cot loi cua bieu mau.

4. Quy trinh tu danh gia
a) Thanh lap Hoi dong tu danh gia va cac nhom edng tac chuyen trach
- Hieu trudng ra quyet dinh thanh lap va quy dinh cu the ve co cau, chuc 

nang, nhiem vu cua Hoi dong tu danh gia, Ban thu ky Hoi dong va cac nhom edng 
tac chuyen trach.

- Hoi ddng Tu danh gia cd sd luong thanh vien la so le, cd it nhat 9 ngudi. 
Thanh phdn cua Hoi ddng Tu danh gia bao gom dai dien Hoi dong trudng, lanh dao 
cac khoa, phdng, trung tarn, bo mon, dai dien giang vien, nhan vien va ngudi hoc.

- Hoi ddng tu danh gia cd nhiem vu chi dao, dieu phoi toan bo qua trinh tu 
danh gia; phe duyet ke hoach, bao cao tu danh gia.

b) Xay dung kd hoach tu danh gia
- Hoi ddng tu danh gia xay dung Ke hoach tu danh gia.
- Chu tich hoi ddng tu danh gia phe duyet va trinh Hieu trudng hoac Pho 

Hieu trudng duoc giao phu trach ky ban hanh ke hoach tu danh gia.
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r • • 9 • •- Ke hoach tu* danh gia phai the hien diroc cac noi dung sau:

+ Muc di'ch; pham vi cua dot tu danh gia;
+ Thanh phan hoi dong tu danh gia;
+ Nhiem vu cu the cua tung thanh vien hoi dong tu danh gia;
+ Cong cu tu danh gia;
+ Du kien cac ngudn luc ve co so vat chat, tai chinh va thoi diem can huy 

dong cac nguon luc trong qua trinh trien khai tu danh gia;
+ Thoi gian bieu: chi ro khoang thoi gian can thiet de trien khai va lich trinh 

thuc hien cac boat dong cu the trong qua trinh trien khai tu danh gia.
c) Hoi dong tu danh gia to chuc tap huan nghiep vu tu danh gia cho cac thanh 

vien cua Hoi dong Tu danh gia. Noi dung tap huan bao gom:
r r

- He thong bao dam chat luong giao due;
- Quy trinh va chu ky Idem dinh chat luong;
- Huong dan tu danh gia;
- Kinh nghiem tu danh gia d trong va ngoai nude;
- Ky nang nghien cuu hd so van ban, phdng van, quan sat, thao luan nhdm, 

dieu tra va viet bao cao tu danh gia.
d) Thu thap, phan tich va xu ly thong tin, minh chung
- Hoi dong tu danh gia phan edng cu the cho cac nhdm edng tac chuyen trach 

chiu trach nhiem to chuc thu thap, phan tich va xu ly thong tin, minh chung.
- Cac nhdm edng tac chuyen trach xac dinh danh muc cac minh chung can 

thu thap cho tung tieu chi danh gia.
AZ 7 • • X A 9 9 X- To chuc thu thap cac loai minh chung tu ho so luu tru cua co so dao tao,

cac don vi chuyen mon cd lien quan, ket qua khao sat, dieu tra, phdng van, quan 
sat thuc te cac boat dong va cac ngudn du lieu khac cd gia tri tham chieu.

- Ma hda, so hda minh chung de bao dam thuan tien cho vide luu tru, kiem 
tra, cap nhat va ddi chieu khi can thiet.

d) Danh gia theo tieu chi
- Cac nhdm edng tac chuyen trach theo su phan edng tien hanh tu danh gia 

tung tieu chi dua tren cac minh chung thu thap duoc.
- Ket qua tu danh gia phai the hien duoc: Md ta, diem manh, diem ton tai 

(khoang trong chat luong), ke hoach hanh dong va tu danh gia muc do dat duoc 
cua tieu chi.

- Ddi vdi nhung diem ton tai cd the thuc hien cai tien duoc kip thoi, nhdm
A7 • A A X • A • 7X1J.71*7edng tac chuyen trach phai de xuat va trien Ichai ngay trong qua trinh tu danh gia;
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ket qua cai tien nay c&n dugc ghi nhan vao minh chung va phan anh trong bao cao 

tir danh gia.
e) Viet bao cao tu danh gia
- Cac nhom cong tac chuyen trach tien hanh viet bao cao tu danh gia theo 

cac tieu chuan duoc phan cong.
- Thu ky Hoi dong tu danh gia chiu trach nhiem tdng hop cac bao cao tu 

danh gia tieu chudn thanh bao cao tu danh gia chung.
- Bao cao tu danh gia phai dupe trinh bay cd dong, rd rang, chinh xac, khach 

quan, day du noi dung cua cac tieu chi theo tung tieu chuan.
g) L£y y kidn gdp y cho du thao bao cao tu danh gia
Du thao bao cao tu danh gia dupe edng bo trong noi bp Nha trudng de Hoi 

dong DBCL, cac can bp quan ly, giang vien, nghien cuu vien, nhan vien, ngubi 
hoc va cac ca nhan lien quan khac cd the doc va gdp y kien trong thdi gian it nhat 
10 ngay lam viec.

h) Chinh sua va hoan thien bao cao
Hdi ddng tu danh gia hoan thien bao cao tu danh gia tren co sb cac y kien 

gdp y. Chu tich hdi ddng tu danh gia phe duyet va trinh Hieu trudng hoac Pho 
Hieu trudng dupe giao phu trach ky ban hanh bao cao tu danh gia.

i) Cong bo bao cao tu danh gia
Phong Thanh tra, Khao thi va DBCL cd trach nhiem:
- Luu tru d4y du bao cao tu danh gia CSGD va CTDT.
- Cong khai bao cao tu danh gia tren trang thong tin dien tu cua Nha trudng 

de cac td chuc, ca nhan quan tarn tham khao.
- Cap nhat bao cao tu danh gia vao phan mem Quan ly He thong bao dam va 

kiem dinh chat lupng giao due dai hoc cua Bp Giao due va Dao tao
5. Xay dung va trien khai kc hoach cai tien chat lupng sau tu danh gia
a) Phong Thanh tra, Khao thi va DBCL dua tren ket qua tu danh gia, tham 

muu cho Hieu trudng xay dung ke hoach cai tien chat lupng cd Id trinh cu the, chi 
tieu theo ddi, dau mdi thuc hien va thbi gian hoan thanh.

b) Kd hoach cai tien chdt lupng sau tu danh gia dupe tich hop vao ke hoach 
thuc hien muc tieu chat lupng hang nam de thuc hien, theo ddi va giam sat kip thdi.

6. Tu danh gia giua chu ky
a) Quy trinh tu danh gia giua chu ky thuc hien nhu quy dinh tai khoan 3 Dieu 

nay.
b) Xay dung va trien khai ke hoach cai tien chat lupng sau tu danh gia giua

• A Achu ky thuc hien nhu quy dinh tai khoan 4 Dieu nay.
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Chuang IV

HE THONG DAM BAO CHAT LUONG BEN NGOAI• •

•A A • r a rDieu 24. Quy trinh chuan bi danh gia ngoai va danh gia ngoai
1. Xay dung ke hoach chuan bi danh gia ngoai

\ 1 9 X A A A 9

Phong Thanh tra, Khao thi va DBCL chu tri xay dung ke hoach tong the 
9

chuan bi cho danh gia ngoai CSGD hoac CTDT, trinh Hieu truang phe duyet.
2. Sau khi cong bo bao cao tu danh gia, phong Thanh tra, Khao thi va DBCL 

thuc hien viec dang ky danh gia ngoai vdi to chuc Idem dinh chat luong giao due.
3. Tren co so hop dong da ky vdi to chuc kiem dinh chat luong giao due, 

phdng Thanh tra, Khao thi va DBCL gui bao cao tu danh gia va ho so lien quan 
den to chuc Idem dinh chat luong giao due de to chuc tham dinh bao cao tu danh 
gia.

4. Cap nhat, hoan thien ho so tu danh gia
X l ' 9 9- Ra soat va chinh sua bao cao tu danh gia theo yen cau cua to chuc kiem 

dinh sau khi tham dinh so bo.
- Bo sung, cap nhat minh chung day du, dung dinh dang, cd ma hda ro rang 

va luu tru theo he thong.
5. Chuan bi dieu kien hau can

A a A A • / r '- Phan cong dau moi phu trach co so vat chat, cong nghe thong tin, truyen 
thong, phien dich (neu can) va cac dieu kien phuc vu doan danh gia ngoai.

- Chuan bi phdng lam viec cho doan danh gia ngoai, khu vuc trung bay tai 
lieu minh chung.

6. Tap huan, truyen thong noi bo
- To chuc tap huan cho can bo, giang vien, ngudi hoc va cac ben lien quan 

tham gia tiep doan ve noi dung bao cao tu danh gia, ky nang tra Idi phdng van, 
chuan bi ho so chuyen mon.

- Pho bien thong tin ve dot danh gia ngoai, lich trinh lam viec va cac vai trd 
lien quan trong toan trudng.

Dieu 25. Tiep doan danh gia ngoai
1. Phdng Thanh tra, Khao thi va DBCL dieu phdi nhan su lam viec vdi doan 

danh gia ngoai de:
- Bo tri lich lam viec giua cac nhdm ddi tuqng lien quan (Ban Giam hieu, 

lanh dao don vi, giang vien, ngudi hoc, ...) vdi doan danh gia ngoai.
- Cung cap ho so1, tai lieu, minh chung day du, dung dinh dang, dam bao truy
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Chiroug V
TO CHUG THlTC HIEN, KHEN THtfONG VA XU LY VI PHAM

Dieu 28. Hieu luc thi hanh
Quy dinh nay co hieu luc ke tu ngay ky quyet dinh ban hanh.
Dieu 29. To chiic thuc hien
Cac khoa, phong, trung tarn va ca nhan co lien quan co track nhiem trien khai 

thuc hien day du cac nhiem vu, quySn han vg cong tac DBCL giao due dai hoc, 

cao ding dirge quy dinh tai van ban nay.

cap d£ dang va dung trong tam.
- Giam sat boat dong danh gia ngoai, giai trinh, ghi nhan cac lehuyen nghi, 

nhan xet tir doan danh gia.
2. Phong Thanh tra, Khao thi va DBCL lam dau mdi tiep nhan du thao va 

bao cao chinh thuc cua doan danh gia ngoai.
Dieu 26. Cong bo va bao cao ket qua kiem dinh chat luong giao due
1. Phong Thanh tra, Khao th! va DBCL la don vi ddu m6i, ph6i hop voi cac 

don vi lien quan bao cao ket qua ki&n dinh chit luong va ke hoach cal tien, nang 
cao chit luong sau khi duoc cong nhan dat tieu chuin chat luong ve Bo Giao due 
va Dao tao va co quan quan ly true tiep theo quy dinh phap luat hien hanh.

2. Phong Thanh tra, Khao th! va DBCL co trach nhiem to chuc cong bo cong 
khai kit qua kiem dinh chit luong, ke hoach cai tien chat luong va Giay chung 
nhan kiim dinh chit luong giao due tren trang thong tin dien tii cua Nha trubng 
cham nhat 10 ngay lam viec ki tu ngay duoc cap Giay chiing nhan.

Dieu 27. Cai tien sau danh gia ngoai
1. Phong Thanh tra, Khao thi va DBCL dua tren kit qua danh gia ngoai, tham 

muu cho Hieu truong xay dung ke hoach cai tien chat luong co lo trinh cu the, chi 
tieu theo doi, dau mii thuc hien va thbi gian hoan thanh.

2. Ki hoach cai tiin chit luong sau danh gia ngoai duoc tich hop vao ke 
hoach thuc hien muc tieu chit luong hing nam de thuc hien, theo doi va giam sat 

kip thbi.
3. H&ig nam, Phong Thanh tra, Khao thi va DBCL co trach nhiem bao cao 

Bo Giao due va Dao tao va co quan quan ly true tiep ve ket qua thuc hien ke hoach 
cai ti6n, nang cao chdt luong giao due sau khi dupe cap Giay chung nhan kiem 

dinh ch4t luong giao due.



25

Dieu 30. Khen thuong va xir ly vi pham
1. Ket qua thuc hien cong tac DBCL giao due dai hoc, cao dang la mot trong 

cac tieu chi de danh gia ket qua cong tac, xet thi dua, khen thuong hang nam doi 
vdi can bo, vien chuc va tap the don vi trong toan Truong.

9 r r

2. Tap the, ca nhan co thanh tich xuat sac trong thuc hien cong tac DBCL 
giao due dai hoc, cao dang dupe xem xet, de nghi khen thuong theo Quy che Thi 
dua, Klien thuong cua Truong Dai hoc Nghe An va quy dinh co lien quan cua Bo 
Giao due va Dao tao, Nha nude.

3. Tap the, ca nhan vi pham cac quy dinh ve cong tac DBCL giao due dai 
hoc, cao dang tuy theo tinh chat, muc dp vi pham, se bi xu ly se bi xu ly theo tham 
quyen cua Hieu truong va cac quy dinh phap luat co lien quan.

Dieu 31. Sua doi, bo sung
Trong qua trinh thuc hien, neu phat sinh vudng mac hoac can sua doi, bo 

sung, cac don vi phai kip thdi lap bao cao gui Hieu truong thong qua phong Thanh 
tra, Khao thi va DBCL de tong hop, tham muu viec sua doi, bo sung cho phu hop 
vdi thuc tien va cac quy dinh hien hanh cua Bp Giao due va Dao tao./.
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Nghi quyet ban hanh muc tieu chat Itrong va ke hoach thirc hien muc 
tieu chat lirong cap truang
Quyet dinh ban hanh muc tieu chat luong va ke hoach thuc hien muc 
tieu chat luong cap khoa, phong, trung tarn
Bao cao ket qua thuc hien muc tieu chat luong (su dung cho cap
Truong va cap khoa, phong, trung tarn)
So theo doi ke hoach thuc hien muc tieu chat luong hang thang

A • ' --------- ---------- ---------------------------------------------------------

Quyet dinh thanh lap Hoi dong tu danh gia
Ke hoach tu danh gia

Mau
A 
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HOI DONG TRU ONG TRUtlNG DAI HOC NGHE AN

QUYET NGH1:

Noinhdn:
- Dang uy (de b/c)
- Nhir dieu 3 (de th/h)
- Luu: VT, HDT, P. TCHC.

NGHIQUYET
Phe duyet Muc tieu chat luong va K6 hoach thuc hien muc tieu chat luong 

Nam hoc....

Diiu 1. Ban hanh kem theo Nghi quygt nay Muc tieu chit luqng va Ki hoach thuc 

hien muc tieu chit luong nam hoc ... cua Truong Dai hoc Nghe An.
Dieu 2. Nghi quy& co hieu lire kS tir ngay ky.
Dieu 3. Hieu truong, Pho Hieu truong, Cac don vi thuoc Truong Dai hoc Nghe An 

va cac ca nhan, to chiic co lien quan chiu trach nhiem thi hanh Nghi quyet nay./.

TM. HQI DONG TRU/CING
CHU TICK

M&u 1. Nghi quy&t ban hanh muc tieu chat luong
VC1

UY BAN NHAN DAN TINH NGHE AN
HOI DONG TRUONG 

TRUONG DAI HOC NGHE AN
S6: /NQ-HDTTDHNA

a hoach thuc hien muc tieu chat luong cap truang

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Ty do - Hanh phuc

Nghe An, ngay thdng nam

Can cu Quyet dinh so 1653/QD-TTg ngay 26 thdng 12 nam 2024 cua Thu tuong 
Chinh phu vd viec sap nhqp Tncdng Cao ding Supham Nghe An vao Truong Dai hoc 
Kinh U Nghe An va ddi ten Truong Dai hoc Kinh t& Nghe An thdnh Truong Dai hoc 

Nghe An;
Can cu Nghi quydt sd 17/NQ-HDTTDHNA ngay 17 thdng 6 nam 2025 cua Hoi 

dong Trud'ng, Trucmg Dai hoc Nghe An ve viec ban hanh Quy che to chuc va boat dong 

cua Trud’ng Dai hoc Nghe An;
Can cu Ta trlnh so 17/TTr-DHNA ngay thdng nam 20.. cua Hieu trud’ng 

Truong Dai hoc Nghe An ve viec xin phe duyet Muc tieu chat luang va Ke hoach thuc 

hien muc tieu chdt luo’ng nam hoc ...
Can cu kdt qua Idyy kidn ciia Hoi dong Trud’ng ngay



1.
2.
3.

Mau 1. Nghi quyet ban hanh muc tieu chat luang 
va ke hoqch thicc hien muc tieu chat luang cap truang

UY BAN NHAN DAN TiNH NGHE AN CONG HOA XA HQI CHU NGHIA VIET NAM
HOI DONG TRVd’NG Doc lap - Ty do - Hanh phuc

TRUING DAI HQC NGHE AN

r f 9

(Muc tieu chat hrang phai cu the, do hxmg duo'c, phii hop vd’i chuc ndng cua dan 
vi va dinh hudng chung cua Trudng; gdn vd’i chi so thuc hien va ket qua ddu ra.)

MUC TIEU CHAT LtfONG TRVONG DAI HOC NGHE AN 
NAM HOC ...

(Ban hanh kern theo Nghi quyet so /NQ-HDTTDHNA 
ngdy thdng ndm 20 cua Hoi dong Truong Dai hoc Nghe An)



nam 20(Ban hanh kem theo Nghi quyet sd

Ghi chu
Thoi gian thurc hienNoi dung boat dongTT

Muc tieu 1  

Muc tieu 2  

Muc tieu ...

San pham 
du- kien

Don vi/ngu’di 
phuc trach

UY BAN NHAN DAN TINH NGHE AN
HOI DONG TRVdNG TRUONG DAI HOC NGHE AN

Nguon luc 
(Tai chinh; Co’ so1 

vat chat)

Chi so do 
luong muc do 

hoan thanh

ciia Hoi dong Truong Dai hoc Nghe An)

Mau 1. Nghi quyet ban hanh muc tieu chat luong 
va ke hoach thuc hien muc tieu chat luong cap truong

CONG HO A XA HOI CHU NGHIA VIET NAM
Doc lap - Tu- do - Hanh phuc

KE HOACH THLtC HIEN MUC TIEU CHAT LUONG 

TRUONG DAI HOC NGHE AN 
NAM HOC ... 

/NQ-HDTDHNA ngay thdng



HIEU TRUONG TRUCJNG DAI HOC NGHE AN

QUYfiT DINH:

Noinhan:
-DU, HDT(cte b/c);
- Cac PHT (dS ch/d);
-Nhirdieu3(de th/h);
- Luu: VT, P. TCHC.

QUYET DINH
Phe duyet Muc tieu chSt luong va Ke lioach thuc hien miic tieu chat luong cua 

cac khoa, phong va trung tam nam hoc ....

Dilu 1. Ban hanh kem theo Quy6t dinh nay Muc tieu chat luong va Kd hoach thuc 
hien muc tieu chdt luong nam hoc ... cua cac khoa, phong, trung tarn true thuoc Truong 

Dai hoc Nghe An
Dieu 2. Nghi quySt co hieu luc k€ tu ngay ky.
Dilu 3. Truong cac khoa, phong, trung tarn true thuoc 1 ruong Dai hoc Nghe An 

va cac ca nhan, td chuc co lien quan chiu trach nhiem thi hanh Nghi quyet nay./.

HIEU TRUONG

Can cu Quytt dinh sd 1653/QD-TTg ngay 26 thdng 12 nam 2024 cua Thu tuang 
Chinhphu vice sap nhap Tncd’ng Cao ddng Supham Nghe An vdo Trudng Dai hoc 
Kinh d Nghe An va ddi ten Trudng Dai hoc Kinh Nghe An thdnh Trudng Dai hoc 

Nghe An; ,
Can cu Nghi quyh s6 17/NQ-HDTDHNA ngay 17 thdng 6 nam 2025 ciia Hoi dong 

Trudng Dai hoc Nghe An ve viec ban hanh Quy ch§ to chuc va hoqt dong cua Truong 

Dai hoc Nghe An;
Can cu Nghi quytt sd /NQ-HDTDHNA ngay  thdng  ndm^20  

cua Hoi ddng Trudng Trudng Dai hoc Nghe An ve viec phe duyet Muc tieu chat luong 
va Ke hoach thuc hien myc tieu chdt luong nam hoc... cua Trudng Dai hoc Nghe An;

Theo de nghi cua Trudng phong Td chuc - Hanh chinh.

Mdu 2. Quyh dinh ban hanh muc tieu chdt luo'ng 
va ki hoach thuc hien muc tieu chdt luong cdp khoa, phdng, trung tarn

UY BAN NHAN DAN TINH NGHE AN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DAI HQC NGHE AN Doc lap - Tw do - Hanh phuc

Sd: /QD-DHNA Nghe An, ngdy thdng nam



(Ban hanh kem theo Quyet clinh so

   

IL K6 hoach thuc hien muc tieu chat luong

Ghi chu
Thoi gian thuc hienNoi dung boat dongTT

Muc tiSu 1  

Muc tieu 2

Muc tieu ...

UY BAN NHAN DAN I'lNH NGHE AN
TRUONG BAI HOC NGHE AN

Chi so do 
luong muc do 

hoan thanh

Don vi/ngudi 
phuc trach

San pham 
du* kien

Nguon luc (Tai 
chinh; Co so vat 

chat)

1. Muc tieu chat luong

1.
2.
3.

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tu do - Hanh phuc

Mdu 3. Bdo cdo ket qua thuc hien muc tieu chat lu'cmg 
(sit dung cho cdp Tncdng va c&p khoa, phong, trung tdm)

MUC TIEU CHAT LUONG VA KE HOACH THUC HIEN MVC TIEU CHAT LUONG NAM HOC ...
• A ________ _____ — 0 m 4T

cua Hien trucrng Trifd'ng Bai hoc Nghe An)
KHOA/PHONG/TRUNG TAM ....

/QD-DHNA ngdy thdng ndm 20...



I. KET QUA THlI'C HIEN MUC TTEU CHAT LUO'Xf ,

Noi dung muc tieu chat luoiigTT Mire do ludug Ti le hoan thanh

IL RA SOAT CHI TIET THEO KE HOACH

TT Noi dung boat dong

Muc tieu 1

Muc tieu 2

Muc tieu ...

HI. XACDINH NHU CAU CAI TIEN

UY BAN NHAN DAN TINH NGHE AN
TRUONG DAI HOC NGHE AN

BAO CAO KET QUA THU C HIEN MUC TIEU CHAT LUONG NAM HOC ...

KHOA/PHONG/TRUNG TAM ...

Thoi gian 
thurc hien

San pham 
du’ ki£n

Chi so do 
luong muc do 

hoan thanh

Don 
vi/ngud’i 

phuc trach

Thue tS 
dat duoc

Thue te 
dat duoc

Danh gia hoan 
thanh/khong 
hoan thanh

Nguyen nhan 
khong hoan 

thanh

Mein 3. Bdo cdo ket qua thirc hien muc tieu chat hrang 
(sir dung cho cap Tncdng va cap khoa, phong, trung tdm)

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tu’ do — Hanh phuc

1
2 

Nghe An,, ngdy thdng ndm 20...
TRUONG PHONG/KHOA/TRUNG TAM

(Ky vd ghi rd ho ten)



Mau 4. Sd theo ddi ke hoach t/urc hien miic tieu chat hcmig hang thcing

Noi dung boat dongTT

Thang

Thang

TRU’ONG DAI HOC NGHE AN
KHOA/PHONG/TRUNG TAM ...

Thdi gian 
thirc hien

Don 
vi/ngudi 

phuc trach

Thue te 
dat duoc

Danh gia hoan 
thanh/khong 
hoan thanh

Nguyen 
nhan khong 
hoan thanh

Link truy 
cap minh 

chung

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tir do - Hanh phuc

SO THEO DOI KE HOACH THUC HIEN MUC TIEU CHAT LUONG HANG THANG 
NAM HOC ...

KHOA/PHONG/TRUNG TAM ...

San pham 
dir kien

Chi so do 
luong mire do 

hoan thanh

Nghe An,, ngay thang.......nam 20...
TRUONG PHONG/KHOA/TRUNG TAM 

(Ky vd ghi rd ho ten)



Man 5. Quyet dinh thcinh lap Hoi dong tie ddnh gid

i

HIEU TRLfONG TRirdNG DAI HOC NGHE AN• • • •

QUYET DINH:

gom cac ong/ba co

Noi nhan:
-Nlnr Dieu 3;
- Luu: VT, P.TT, KT&DBCL.

I

HIEU TRUONG 
(Ky, ghi rd ho ten vd dong ddu)

Dieu 1. Thanh lap Hoi dong tu danh gia 
ten trong danh sach kem theo.

Giup viec cho Hoi dong co Ban thir ky va cac nhom cong tac chuyen trach gom 
cac ong/ba co ten trong danh sach kem theo.

Dieu 2. Hoi dong co nhiem vu trien khai tu danh gia  theo 
2. Nhiem vu cu the cua cac thanh vien do Chu tich Hoi dong phan 

cong. Hoi dong tu giai the sau khi hoan thanh nhiem vu.
Dieu 3. Quyet dinh nay co hieu luc ke tu ngay ky, cac ong/ba truong cac khoa, 

phong, trung tarn va cac ong/ba co ten tai Dieu 1 chin trach nhiem thi hanh Quyet dinh 
nay./.

1 Ghi ro “Co so giao due” hoac “Chuoug trinh dao tao nganh ...”
2 Van ban quy dinh ve nhiem vu cua Hoi dong tu danh gia.

Can cu 
Can cu 
Theo de nghi cua 

QUYET DINH
Ve vice thanh lap Hoi ddng tu* danh gia 

UY BAN NHAN DAN TINH NGHE AN
TRUONG DAI HOC NGHE AN 

/QD-DHNASd:

CONG HOA XA HQI CHU NGHlA VIET NAM 
Doc lap - Tw do - Hanh phuc 

Nghe An, ngdy thdng ndm



Mdu 5. Quy&t dinh thdnh lap Hoi ddng tic ddnh gid

cua Hieu ndm 

Chu-c danh, chiic vuHo va ten

3

(Danh sack gom cd ngicd'i).

DANH SACK THANH VIEN HOI DONG TV DANH GIA 
 1

TT
T

4
T
?
7
I
7

Nhiem vu
Chu tich

Pho Chu tich
Pho Chu tich kiem 
Truong Ban thu ky 

Uy vien 
Uy vien 
Uy vien 
Uy vien 
Uy vien 
Uy vien

(Kem theo Quyet dinh sd /QD-DHNA ngdy thdng 
trucmg Truong Dai hoc Nghe An)



Mdu 5. Quyh dinh thdnh lap Hoi dong tu ddnh gid

 ciia Hieu

Chuc danh, chuc vuHo va ten

(Danh sack gdm co ngud'i).

TT
“T

”T

z- 
Q 
I

Nhiem vu
Truong Ban 
Thanh vien 
Thanh vien 
Thanh vien

DANH SACH THANH VIEN BAN THtf KY
(Kem theo Quyet dinh so /QD-DHNA ngdy thdng ndm 

tnecmg Truong Dai hoc Nghe An)





Mdu 5. Quyh dinh thdnh lap Hoi dong tu ddnh gid

cua Hieu

Nhiem vuChile danh, chile vuHo va ten

Nhom 2

(Danh sack gdm cd ngud'i)./.

TT
Nhom 1

I

DANH SACK THANH VIEN
CAC NHOM CONG TAC CHUYEN TRACK

(Kem theo Quyh dinh sd /QD-DHNA ngdy thdng ndm .
truemg Tru'dng Dai hoc Nghe An)





Mau 6. Ke hoqch tu ddnh gid

2Giai doan danh gia 

I. MUC DICH TU* DANH GIA • • 

nam

Ghi chiiTT

1

2. Thanh phan

KE HOACH TU DANH GIA • •
 I

Thoi gian thu thap thong 
tin va minh chung

V. TAP HUAN NGHIEP Vll TV DANH GIA (n6u co)
1. Thai gian

b) Cac nhom cong tac, ca nhan
Nhom cong tac, ca nhan chin 

trach nhiem

UY BAN NHAN DAN TINH NGHE AN 
TRVONG DAI HOC NGHE AN 

S6: /QD-DHNA

ATien chuan

IL PHAM VI TlTDANH GIA • •
Danh gia cac boat dong cua CSGD/CTDT theo tieu chuan danh gia chat luong 

CSGD/CTDT cua trong mot chu ky KDCLGD, giai doan danh gia....
III. CONG CU TlTDANH GIA• •
Cong cu tu danh gia (TDG) la Bo Tieu chuan danh gia chat luong cua
IV. HOI DONG TU DANH GIA• •
1. Thanh phan Hoi dong tu danh gia
Hoi d6ng tu danh gia  1 dupe thanh lap theo Quyet dinh so /QD-DHNA 

ngay thang nam cua Hieu trudng Truong Dai hoc Nghe An, Hoi dong 
gom co thanh vien (Danh sach kem theo).

2. Ban thu ky va cac nhom cong tac chuyen trach (Danh sach kem theo)
3. Phan cong thuc hien nhiem vu
a) Ban thu ky:

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tw do - Hanh phuc 

Nghe An, ngdy thdng nam



Mau 6. Ke hoqch tu cldnh gid

3. Noi dung, chuang trinh tap huan

Ghi chuTT

1

Noi dung boat dong

\ A

Cac nguon lire can duoc 
buy dong/cung cap

TM. HOI DONG
CHU TICH

VII. DU KIEN THU THAP THONG TIN TU NGUON NGOAI NHA TRUONG 
(neu co)

VIII. DlT KIEN THUE CHUYEN GIA TU VAN DE GIUP HOI DONG TRIEN
KHAITDG (neu co)

(Xdc dinh cdc link vuc can thue chuyen gia, muc dich thue chuyen gia, vai trd ciia chuyen 
gia, so hrpng chuyen gia, thd’i gian can thue chuyen gia, kinhphi thue chuyen gia,...)

IX. THOI GIAN VA NOI DUNG HO AT DONG
Thd’i gian 

(Tir tuan ... 
den tuan ...)

VI. DlT KIEN CAC NGUON LUC (NHAN LUC, TAI CHINH, ...) VA THOI 
DIEM CAN HUY DONG/CUNG CAP

Cac boat
dong

' Ghi ro “Co so giao due” hoac “Chuong trinh dao tao nganh 
2Cu the ngay/thang/nam theo giai doan.

Noi nhan:
- HDT (cte b/c);
- HT, PUT (dS b/c)
- Hoi ddng TDG (de th/h);
- Cac khoa, phong, trung tam (de th/h);
- Luu: VT, P. TT, KT&DBCL, H6 so TDG.

9

Tien chuan
Thd’i diem can 

buy dong


